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NATASA HEROR

direktorka Heror
Media Pont

Nove vrednosti se stvaraju kroz nove kom-
binacije.

Proces u kom ucestvujemo spojio je na-
izgled dva nespojiva dogadaja: Festival
Synergy#WTE prvi svetski festival ma-
njinskih teatara i prvu evropsku konfe-
renciju posve¢enu manjinskim i lokal-
nim medijima pod nazivom ,Nova
naracija: snaga zajednica, vrednost
raznolikosti i veStina saradnje”.

Spojili su nas PLUS dani in-

terkulturalnosti prestiZnog

projekta Novi Sad EPK

2021. tokom jeseni
2017. godine.

Razliciti ljudi, razliciti stavovi, razlicite
teme vode Vas kroz jedinstven sadrZaj koji
¢e, nadamo se, biti inspiracija na smelost i
odvaznost u pokretanju i realizaciji Vasih
novih poduhvata.

Razumevanje trenutka koji ovom publika-
cijom mapiramo tice se pozicija i potencija-
la manjinskih zajednica Sirom Evrope i nji-
hove spremnosti da budu odlucni i istrajni
u ostvarivanju svojih kulturnih prava. ®
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Medunarodni simpozijum
»~ManjinskKi jezik-pozorisni
jezik-manjinsko pozoriste“




VALENTIN VENCEL
direktor Novosadskog
pozorista i Festivala
Synergy-WTF

Mi smo ovu konferenciju prilicno ambi-
ciozno oznacili kao simpozijum medutim
osnovni razlog i cilj ovog sastanka je da
budemo zajedno kao ¢lanovi jedne poro-
dice, od Bolzana do Astane. Upravo upravo
je vaSe prisustvo stvorilo ovaj festival.

Vi ste nam dali podrsku koja je bila fun-
dament u pripremama ovog festivala.

Ispostavilo se da pripadamo ne-
kom bratsvu u umetnosti koje u
ovome uzasnom, konfliktima
opterecenom svetu, poku-
Sava da ponudi neku har-

moniju.

Osnovni cilj naseg zajedniStva je da ostva-
rujemo zajedni$tvo, odnosno prilika da se
uspostave neposredni kontakti ovde pri-
sutnih delatnika kulture i pozori$nih stva-
ralaca. Ovo bi trebalo da bude jedna prilika
da govorimo o svojim iskustvima, o svojim
institucijama, o uspesima, o teSko¢ama i
o nekim perspektivama naSih institucija.
Vase prisustvo je bitno takode i zbog naseg
napora da se inicira jedna medunarodna
asocijacija manjinskih teatara. [ |

DRAGANA VARAGIC

dramski umetnik,
pedagog, reditelj

Posle 20 godina Zivota u Kanadi i ja delim
sa vama jednu li¢nu i umetni¢ku potrebu
za ispitivanjem S$ta je to identitet.




Smatram da je pitanje identiteta u bilo ko-
joj sredini pitanje koje fluktuira ali takode
trpi i uticaje, naime stvaranje pozorista u
dijaspori na manjinskom jeziku ukljucuje
nekoliko problema. Tu je pitanje bilo koje
vrste migranata ¢iji se identitet menja do-
laskom u novu sredinu.

Tu je i pitanje publike za koju se uvek bo-
rimo i za koju je najteZe boriti se u pozo-
riStima dijaspore, gde publika ima obicaj
da svoj identitet trazi u se¢anju na kultu-
ru. Postavlja se pitanje kako moZemo da
napravimo pozorisSte koje anticipira kako
¢e se kultura razvijati u obe zemlje kojima
pripadamo? Tako da nemamo samo refe-
rence na proslu kulturu oc¢uvanje tradicije,
nego smo takode kulturno avangardni bas
u tome $to mirimo dve razlicite kulture.

MAJA
MORGENSTERN
dramski umetnik, reditelj,
direktor Jevrejskog
drZavnog pozorista iz
Bukures$ta, Rumunija

i

Imala sam 18 godina, i nisu me primili na
Univerzitet za pozoriSte i koreografiju. Ali
sume primili u Jevrejsko drzavno pozoriste.

Za mene je u tim godinama to bio svojevr-
sni kompromis.

Bila sam veoma tuzna i veoma isfrustrira-
na, i Cesto sam ponavljala, kao i neke druge
kolege: Jidis, Jevrejsko pozoriste ¢e izu-
mreti za Cetiri godine.

A sada sam glumica ve¢ skoro 40 godina.
Rediteljka sam i upravnica Jevrejskog dr-
Zavnog pozorista, koje i dalje postoji.




Dibuk, Jevrejsko drzavno pozoriSte, Bukurest, Rumunija



Tako da smo povremeno puni predrasuda o
stvarima koje se ti¢u nasih ambicija ili sno-
va ili ciljeva, iako oni nisu u skladu sa njima.

Nismo muzej, teatar smo koji Zivi i zato je
meni vazno to $to mladim generacijama
nije bitno etnicko stanoviste. Studenti Zele
da dodu da rade u Jevrejskom pozoristu,
da nauce Jidi$, da nauce Jidi$-jevrejske tra-
dicije. Mi smo Zivi, javni smo. To nije verska
institucija.

To nije pitanje politike ili pristojnosti. To je
izjava.

Ali tu je problem sa nejevrejskom popula-
cijom. Moramo se boriti protiv predrasu-
da. Tako da na taj nacin razmatramo i gra-
dimo repertoar, zato $to je najznacajnija
stvar da publika dode da nas upozna. Nasa
misija je da izlazimo, nastupamo na ulica-
ma, ili na nekonvencionalan nacin. [ |

KASJENOV JERKIN
TLEUGAZINOVIC
direktor DrZzavnog
akademskog ruskog
dramskog teatra
,Maksim Gorki*,
Kazahstan

Za pocetak bih Zeleo da kaZem par reci o
svom pozoriStu. Na teritoriji Kazahstana
Zivi viSe od 100 nacionalnosti. Svake go-
dine se odrzava godiSnja skupStina gde se
razmatraju sva pitanja. Takode se razma-
traju moguc¢nosti reSavanja problema.

Potvrda tome je stalni rad na stabilnosti i
reSavanje svih problema, na primer organi-
zovanje takvih ogromnih manifestacija €iji
je inicijator predsednik drZave Nazarbajev,
kao $to su Svetski omladinski ekonomski
forum, samit OEBS-a, Sedme zimske azijat-
ske igre, Kongres OEF-a, Skup lidera svet-




skih tradicionalnih religija, Svetska zimska
univerzijada, Medunarodna izloZba Expo
2017, pregovori za regulisanje situacije u
Siriji, Samit organizacija islamske sarad-
nje, i mnogi drugi dogadaji.

U Kazahstanu ima viSe od 60 pozorisSta,
koja su drzavna pozoriSta. Sve njih finan-
sira drZava. Ja sam prvi Kazah koji je dosao
do mesta direktora u Ruskom pozoristu.
Ni u jednoj drugoj drzavi bivSeg Ruskog
saveza nema 15 ruskih pozorista. Danas
su u pet pozoriSta upravnici Kazahtanci.
Smatram da je to veoma vaZno.

Mi Cesto gostujemo, a sada se pojavila ten-
dencija pozivanja pozorista iz sveta da go-
stuju kod nas.

Rusija nas stalno podrzava. Mi ne uposlja-
vamo samo umetnicke trupe nego i poje-
dince, specijaliste, rezisere, scenografe. U

Rusiji postoji centar podrske i ruskim po-
zoriStima van Rusije, sa njima imamo veo-
ma dobru saradnju.

70 posto publike su Kazahtanci, naravno
razmatra se da li je potreban prevod, nai-
me sve se predstave izvode na Ruskom je-
ziku. Ali je bitno napomenuti ¢injenicu da
u Kazahstanu svi razumeju ruski jezik. m

NADZI SABAN

direktor NU Turski
teatar iz Skoplja,
Makedonija

Mi kao teatar zvani¢no postojimo od 1950.
godine. Nas problem je u tome da je 1950-
te godine, kad je pozoriSte poCelo saradom
broj stanovnika Turaka bio oko 30 posto.
Do danas je taj broj opao na oko 4 posto.




Ni ministarstvo za kulturu ni drZava ni po-
litika se ne meSa u formiranje naseg reper-
toara niti nam namecu ideje o tome kako
treba da se ponasa tursko pozoriste.

Sto se manjinskih pozori$ta u Makedoniji
tice tu je i albansko pozoriSte koje je na-
stalo u isto vreme kad i tursko ¢ak smo de-
lili i istu zgradu, samim tim imamo veoma
blisku saradnju sa njima. MoZe se reci da

imamo skoro pa istu bazu publike. Mora-
mo da napomenemo da veliki deo nase pu-
blike ¢ine Makedonci.

Smatram da dolazak publike razlicitih na-
cionalnosti jeste rezultat kvaliteta predsta-
va koje radimo. Mislim da je turski teatar
napravio jedan vrlo kvalitetan ansambl, od
2012-te godine nam se gradi i pozoriste.
Na taj nacin ¢e se podici i broj glumaca a
nadamo se i broj publike...

Smatram da nije bitno kako se zove pred-
stava i odakle dolazi. Bitno je dali ¢emo se
mi sa tim predstavama okupiti gledaoce i
da li ¢emo uspeti da pokaZemo problem
pojedinca, problem drzave itd. Sto je u
stvari posao pozorista. [ ]

IRENA URBIC
publicista, Koper,
Slovenija

Dolazim sa takozvanog zapada, iz danas
slovenackog dela Istre gde se na malom
prostoru dotice granica Italije, Slovenije i
Hrvatske. 1z kraja u kojem se u poslednja
dva veka sudaraju tri etnicka oceana Evro-
pe: Germanski, Romanski, Slavenski. A ve-
¢ine i manjine slazu i razlaZu se u circulus
vitiosus.
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Mankurt - veciti rob, Drzavno rusko pozoriste, Astana, Kazahstan
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Asimilacija je proces spor ali neumitan.

Zbog raznih istorijskih dogadaja, koji nisu
svaki put pozitivni po kulturne ustanove
nacionalnih manjina dolazimo do jednog
od klju¢nih pojmova danasnjice, do straha.
Strah od iS¢ezavanja, od gasenja, od nera-
zumevanja, od samotnosti, od prezrenosti,
od cudnje. Instrumenti medutim, s kojima
se od njega branimo, sniZavanje kriteriju-

ma, siromasenje sadrZaja, odsustvo kriti-
ke, poniznost, pogubni su za svako ljudsko
bice, za svaku ljudsku zajednicu za svaku
vecinu, i narocito za svaku manjinu.

Bitno je zato da se teatru daju slobodne
ruke, kada ga stvaraju slobodne umetnic-
ke li¢nosti, kada se daje Sansa inovativnim
dramaturzima i reziserima, kada se inve-
stira u kvalitetno obrazovanje umetnickih
profila, kada se uz sopstvenu klasiku po-
stavljaju i autori iz vecinske kulture, kada

se povezuje sa veCinskim teatrima, kada
se zauzima kriticki stav drustva, koje je
drustvo i te iste manjine, tada manjinski
teatar u punoci ispunjava svoje znacajno
poslanstvo. [ |

LASLO SANDOR
glumac, reditelj, profesor
na Akademiji umetnosti
u Novom Sadu

Meni se odvaja jedna recenica o dve drZza-
ve, dve kulture, dve estetike. Nalazimo se u
takvoj situaciji da smo peti toc¢ak na vozi-
ly, $to ne mislim da je loSe jer sve zavisi od
toga u kakvom je taj toCak stanju. Manjin-
sko pozoriste postoji. Cesto razmisljam o
tome da li postoji i manjinska gluma. Pi-
taju nas da li smo drugaciji od madarskih
ansambla i u ¢emu se razlikujemo? Ja sam




Kafana kod Jeremije, Ansambl ,Danica“, Austrija
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uveren da postoji manjinska gluma, gle-
dalac naSe predstave ¢e brzo zakljuciti da
nismo ansambl iz Madarske. Razlic¢iti smo.
Razlikujemo se i od vecinskog srpskog sta-
novnistva ali i od stanovnika matice. Na$
mentalitet je drugaciji, imamo svoje kore-
ne, obicaje koje treba da o€uvamo, ali nasa
okolina hteli ne hteli, uti¢e na nas stvaraju-
¢i neku vrstu fuzije raznih kultura i utica-
ja i koriste¢i paletu umetnickih sredstava

koje su matic¢noj drZavi strane.

Ne mora se svako sloZiti sa nasim umetnic-
kim naporima, i slazem se da treba da se
sacuvamo, ali ne mislim da je pravi nacin za
to potpuna izolacija. Treba da budemo Sto
otvoreniji, mudriji i da uzmemo od ostalih
naroda to Sto mi moZemo koristiti. I kom-
Sijski narodi takode treba da uce od nas.

Mi imamo misiju. Nije dovoljno da pravimo
samo dobre predstave, da imamo dobre

glumce. Potrebno je da sa svojim prime-
rom jednog manjinskog pozoriSta damo
svest svom narodu da opstane tu gde je ro-
den, da ostane i da stvara. [ ]

INA TAUFLER
umetnicka direktorka
German Theatro Stabile
u Bolzanu, Italija

Ja sam dramaturskinja u nemackom , The-
atro Stabile” u Bolzanu u Italiji. Italijani i
Nemci dele jednu ku¢u. Mi smo u ku¢i,, The-
ater Communal de Bolzano“, a u , Theater
Communelle“ se govori jo$ jedan jezik - la-
dinski. Izvan Bolzana, uglavnom Zive Nem-
ci, ali u Bolzanu, 70% stanovnistva sacinja-
vaju Italijani, a ostatak su Nemci. Izvan Bol-
zana je obratno, i da bismo doziveli uspeh,
moramo sve te ljude spolja dovesti u svoje




pozorisSte. Poceli smo da stvaramo nove
produkcije, dokumentarni teatar, i fokusi-
rani smo na istoriju Juznog Tirola, na ve-
oma popularne istorijske teme. Prvo smo
radili predstavu o nemackoj problematici.
[ ljudi izvan Bolzana su po prvi put dosli da
kupe ulaznice. Slede¢i projekat, dve godi-
ne kasnije, imao je italijansku temu. I on je
bio uspesan. A trenutno radimo produkciju
koja je internacionalna. Zove se ,New Cre-
ation“, a naslov je ,We Today Tomorrow in
Europe“. Na tome trenutno radimo, a pro-
jekat je pod pokroviteljstvom Evropskog
Parlamenta. Titlove ¢emo svakako imati na
nemackom i na italijanskom jeziku. |

VEREBES ERNE
kompozitor, dramaturg

u Nemzeti Szinhaz y
u Budimpesti, Madarska | '

Kao Madar iz Vojvodine, znam kakva je od-
govornost na umetnicima koji pripadaju
nekoj manjini. Znaci to je jedna bitka, ali
sa druge strane, mi odguravamo bitku od
sebe, jer umetnost ne sme da bude u bici,
mora da bude u svom primirju. Ali para-
lelno tome, to primirje mora da dominira
iznad nekih stvari.

Kad sam dospeo u Budimpestu u Nacio-
nalno pozoriste, to je bila veoma ¢udna
situacija, zbog toga Sto na$ direktor Atila
Vidnjanski takode nije iz Madarske, nego
je rodom iz Ukrajine. Mi koji nosimo sa
sobom svoj manjinski identitet, pravimo
madarsko pozoriSte u budimpestanskom
Nacionalnom teatru.




Kad uspemo da ostavimo po strani jezik
ono $to ostaje je Cista umetnost. Tome tre-
ba teZiti. [ |

ANDRAS KOZMA
dramaturg, medunarodni
odnosi, savetnik za ruski
teatar, prevodilac,
organizator festivala
MITEM, Nemzeti Szinhaz,
Budimpesta, Madarska

Smatram da smo danas svedoci neke spe-
cificne i ne lake situacije.

[ katalonski referendum je dokaz da se ve-
¢ina naroda drzi svog identiteta i jezika.
Ove procese moZemo da vrednujemo na
jako mnogo nacina kako ekonomski tako i
politicki. To je jako delikatna tema za sva-

ku mnogonacionalnu sredinu. [ tu smo ve¢
kod naSe odgovornosti - koje ideje moZe-
mo da usvojimo i u kom pravcu treba da se
krecemo kao instuticija.

Nas$ medunarodni festival MITEM ve¢ pet
godina okuplja preko 20 zemalja. Obuhva-
tamo sve, zaista smo Zeljni da prikaZemo
ovo Sarenilo svega toga Sto moze da Zivi
jedno pored drugog bez ikakvih poteSkoca.

Mi se trudimo da u ovim nemirnim vreme-
nima uspostavimo kontakte sa razliCitim
pozoriStima, gde se sve bazira na medu-
sobnom postovanju. [ |




GALEB, Madarski teatar, Targu Mure$, Rumunija
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LILIJA VIVTAL]EVNA
JEGOROCKINA
potpredsednica
UdruZenja

dramskih umetnika
Krima

Nije mi jednostavno da govorim, zato Sto
je u samoj Evropi prisutan dvojak odnos
prema Krimu. Svi ljudi pozorista, ljudi

umetnosti i kulture, a samim tim i pozo-
riSta imaju jedan drugaciji odnos prema
problemima slobode i prema problemima
slobodnog izraZavanja. I u vasoj drZavi bilo
je dosta teskih trenutaka Sto se tiCe otvore-
nosti i slobodnog izraZavanja.

Na Krimu Zive mnoge nacionalnosti.

Sevastopolj, koji je inace prestonica Kri-
ma u prevodu znaci ‘onaj koji skuplja sve’,
mesto gde se sastaju svi putevi. A Krim je

mesto gde se sastaju svi svetovi. Smatram
da sve nacionalne manjine koje su brojne
u Krimu uzivaju svu slobodu koju ima i ve-
¢ina. Zelim to da podvucem, jer se pre 20
godina u Krimu Zivelo pod drugim uslovi-
ma...

Sto se jezika ti¢e mislim da je jezik tvoje
nacionalnosti taj na kojem govoris, to jest
na kome razmisljas. Mi razmisljamo na ru-
skom jeziku. Cinimo veéinu na Krimu.

U Krimu takode postoji Krimsko tatarsko
pozoriSte koje me fascinira, oni svoj put do
gledaoca nalaze na taj nacin $to istu pred-
stavu jedno vece igraju na tatarskom, a
drugo vece na ruskom jeziku. Svima je po-
znato da umetnost objedinjuje, i ovaj festi-
val to veoma snazno dokazuje. [ |




; l’ﬁ'ﬁ NERGY&WTF :

Otelo, Tursko pozoriste, Skoplje, Makedonija

21



PRVA EVROPSKA
KONFERENCIJA

POSVECENA MANJINSKIM
I LOKALNIM MEDIJIMA

NOVA NARACIJA: SNAGA ZAJEDNICA,
VREDNOST RAZNOLIKOSTI I
VESTINA SARADNJE




Uloga manjinskih
medija u realizaciji
projekta Novi Sad EPK
2021

DR MIRJANA
KOVACEVIC
PR Fondacije ,Novi sad
2021 evropska prestonica
kulture” i profesor Visoke
Skole za komunikacije
u Beogradu

Jedan od najvaZznijih razloga za-
Sto je Novi Sad dobio presti-
Znu titulu Evropske presto-
nice kulture za 2021. go-

dinu jeste i Cinjenica da

u njemu Zivi 21 naci-

onalna zajednica i da se govori pet sluzbe-
nih jezika, Sto ukazuje na postojanje, ili bar
mogucnost postojanja, bogatog, raznolikog
i inkluzivnog kulturnog Zivota grada. U na-
rednih pet godina, pred Fondacijom "Novi
Sad 2021”, kulturnim institucijama, umet-
nicima i svim gradanima Novog Sada, stoji
veliki izazov da pasivnu Cinjenicu multi-
kuturanosti prevedu u aktivno stanje in-
terkulturalnosti, proZimanje kultura kroz
saradnju, interakciju, razmenu vrednosti i
umreZavanje. Uloga manjinskih medija sa
velikom tradicijom (viSe od 70 godina) u
ovom procesu moze i mora biti znacajna:
informativna, edukativna, produktivna.

Informativha podrazumeva informisanje
javnosti o delovanju Fondacije, Upravnog
odbora, Nadzornog odbora i drugih tela,
o njenom radu (planovi rada, finansijski
izvestaji...) informisanje o objavljenim kon-
kursima, realizovanim i planiranim kultur-

Q

PRVA EVROPSKA
KONFERENCIJA

POSVECENA MANJINSKIM
I LOKALNIM MEDIJIMA
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nim projektima, periodicni izvestaji o eva-
luaciji projekta itd. Edukativna funkcija se
odnosi na upoznavanje svih manjinskih za-
jednica o njihovim kulturnim pravima koja
se odnose na proporcionalnu zastupljenost
u programskom delu projekta Novi Sad
2021, u Fondaciji i drugim rukovode¢im
organima projekta EPK, proporcionalnom
finansiranju projekata, pristupacnosti (po
pitanju jezika, infrastrukture za osobe sa
posebnim potrebama...), ocuvanju Kkultur-
nog nasleda i istorijskog se¢anja, oCuvanja
kulturnog identiteta i sl. Produktivna funk-
cija se odnosi na uspostavljanje interak-
tivnog i produktivnog odnosa manjinskih
i lokalnih medija sa svojim korisnicima. U
skladu sa imperativima koje je postavila di-
gitalna tranzicija medija, a koji se odnose na
uspostavljanje jake veze izmedu kreatora i
korisnika sadrZaja, neophodno je prihvatiti
¢injenicu da su korisnici danas sposobni da
budu i kreatori i diseminatori informacija,
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medijskih i kulturnih sadrZaja. Drustvene
mreZe i portali manjinskih i lokalnih medi-
ja treba da postanu mesto susreta na kome
¢e korisnici moc¢i da postavljaju svoje in-
formacije, multimedijalne sadrzaje, umet-
nicke radove (fotografije, muziku, video
klipove) i druge autorske sadrZaje, i da ko-
municiraju sa drugim korisnicima u okviru
medijske mreZe ,Novi Sad 2021 EPK" Cilj
Fondacije ,Novi Sad 2021 je da u narednih
nekoliko godina izgradi mreZu manjinskih
i lokalnih medija koja Ce biti znacajna veza
sa manjinskim zajednicama u Novom Sadu,
Vojvodini i Srbiji.

Na Prvoj evropskoj konferenciji posvece-
noj lokalnim i manjinskim medijima, pri-
sutnima je najpre prezentovan projekat
»,Novi Sad 2021 Evropska prestonica kul-
ture: U susret 2021. godini kada ¢e Novi
Sad biti Evropska prestonica kulture, Fon-
dacija,Novi Sad 2021“ sprovodi aktivnosti




na pripremama za programsku realizaciju
ovog projekta. Sam projekat je izuzetno
kompleksan i svodi se na realizaciju pro-
grama i aktivnosti koje su deo aplikacione
knjige, te samim tim predstavljaju obaveze
koje je Grad Novi Sad preuzeo na sebe pred
Evropskom komisijom.

Osnovni cilj projekta je resavanje proble-
ma izgradnjom kulture dijaloga i reinte-
gracije Novog Sada i Srbije na kulturnoj
mapi Evrope. Programski koncept zasniva
se na premosc¢avanju i uspostavljanju ba-
lansa izmedu resursa i iskuSenja grada uz
figurativno koriS¢enje naziva postojecih i
buducih novosadskih mostova. Mostovi su
i simbol novosadskog ideala harmoni¢nog
proZimanja nacionalnih i verskih zajedni-
ca, raznolikih kulturnih obrazaca i praksi,
ljubaznosti i slobode misli. Ostvarujuci se
kao evropska prestonica kulture, Novi Sad
Zeli da postane grad sa Cetiri mosta, koji ¢e

nositi nazive po vrednostima koje on Zeli
da razvije, koji Novi Sad, Srbiju i naSe gra-
dane povezuju sa Evropom:

1. NOVI MOST - kulturno naslede i gosto-
primstvo - predstavlja autenti¢ne vrednosti
i bogatstvo razli¢itosti. Zelimo da reinter-
pretiramo kulturno naslede sa svim njego-
vim autenti¢nim vrednostima i bogatstvom
razli¢itosti i da ga predstavimo u evrop-
skom kontekstu, kao deo evropske kulturne
bastine. Zelimo da pove¢amo atraktivnost
Novog Sada kao turisticke destinacije, pro-
moviSemo njegovu autenti¢nost, uverimo
sve posetioce u nase tradicionalno gosto-
primstvo i u€inimo kulturno naslede dostu-
pnijim lokalnoj i evropskoj publici.

2. DUGA - pomirenje i migracije - Duga,
kao prirodna pojava, metafora je bogat-
stva razlicitosti. Od svog nastanka, Novi
Sad je grad migracija i migranata i zbog
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toga je danas i prepoznatljiv po svojoj mul-
tikulturalnosti i mirnom suZivotu mnos-
tva nacionalnosti. Budu¢i da se vrednosti
tolerancije i kulture ponovo namecu kao
jedan od nacina prevazilazenja predrasu-
da o ,drugom” kako na mikro planu No-
vog Sada, tako i na makro nivou Evrope,
ovim mostom Zelimo da prevazidemo jaz
izmedu 20. 1 21. veka, reintegracijom Srbi-
je, Vojvodine i Novog Sada u evropski kul-
turni prostor, a Evropi da ponudimo nove
modele integracije, dijaloga i pomirenja.

3. SLOBODA - kreativne industrije i mla-
di - osnaZivanje Sanse da zadrZimo mlade
umetnike i otvorimo vrata kreativcima iz
regione i Evrope; Sloboda kao vrednost
odnosi se i na slobodu kreativnog stvara-
lastva koja ne poznaje granice, spajajuci
kulturu sa industrijom i industriju sa kul-
turom, bas kao sto mladi ljudi Zele da budu
slobodni, nesputani starim modelima, pre-
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drasudama i uverenjima. Ja¢anjem Kreativ-
nih industrija i omladinskog sektora, Novi
Sad bi osnazio Sansu da u vreme ,odliva
mozgova“ zadrzi svoje mlade stvaraoce i
otvori vrata za zivot i rad kreativcima iz re-
giona, Evrope i sveta.

4.NADA - kulturni kapaciteti i javni prosto-
ri - identifikovanje sa nadom u bolje sutra,
prevazilaZenje zastarelih kulturnih modela
i izgradnja kulturnih kapaciteta. Ovim mo-
stom Zelimo da prevedemo gradane i sve
aktere u kulturi iz pasivnog stanja apatije
i uzajamnog nepoverenja u proaktivno sta-
nje Kreacije, ose¢aja zajednistva i ponosa na
svoj grad. Ovim mostom prevazilazimo za-
starele kulturne obrasce, modele i pristupe,
jaCanjem ljudskih i prostornih resursa, de-
centralizacijom od centra ka periferiiji.

Specifi¢nosti lokalnih i manjinskih medija,
kao i njihove publike, od velike su koristi za




projekat evropske prestonice kulture i ve¢
uveliko daju svoj doprinos izgradnji novih
mostova, vrednosti i ideja kako medu no-
vosadanima, tako i Sire. Manjinski i lokalni
mediji suceni su sa pitanjem odrZivog ra-
zvoja i nestanka ali, neophodno je da negu-
ju svoje specifi¢nosti, da ih isticu i na tome
i izgraduju partnerstva, kao i potencijal
profita. Upravo te specificnosti manjinskih
redakcija jesu najvece blago novosadana i
projekta evropske prestonice kulture i svi
zajedno moramo $to bolje da ih u¢vrstimo,
negujemo i koristimo.

Isticemo da je cilj konferencije i samog pa-
nela pored edukacije i podizanja kapacite-
ta manjinskih medijskih redakcija izgrad-
nja mosta sa medijima koji se zasniva na
razumevanju projekta, a ne samo na pro-
stoj diseminaciji vesti. Fondacija ,Novi Sad
2021 Zeli da gradi partnerstva koja ¢e re-

zultirati kritickim promisljanjem projekta,
publici pribliZiti koncept EPK i pomo¢i da
ga sagleda iz viSe aspekata. U tom smislu
za Fondaciju je od izuzetne vaZnosti i iz-
gradnja manjinske medijske mreZe sa no-
vinarima koji su posveceni promovisanju
kulture i Zivotnih vrednosti, razli¢itosti i
interkulturalnosti, kao i samog projekta
evropske prestonice kulture. |
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Kulturna prava,
Novi Sad EPK 2021 i
manjinski mediji

PROF. DR
MOMCILO BAJAC
vanredni profesor
Fakulteta za
menadZment

Prava na slobodu izraZavanja i jednak pri-
stup kulturnom Zivotu, kao i koncept de-
ljenja razlicitih identiteta posebno su re-
levantni u oblastima umetnosti i medija,
kako u tradicionalnim oblicima, tako i u
pogledu uticaja ili pitanja sadrZaja novih
informacionih tehnologija.

Postoji stotine definicija , kulture”, ali je
najcesce u upotrebi ona koja je definise kao
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skup svih onih znacajnih duhovnih, mate-
rijalnih, intelektualnih i emocionalnih oso-
bina drustva ili drustvenih grupa, i koja
obuhvata, pored umetnosti i knjiZevnosti,
nacin Zivota, vrednosne sisteme, tradici-
je i verovanja. UopSte, kultura se smatra
vaznom za ljudska bic¢a i za zajednice. Ilj,
po re¢ima Svetske komisije za kulturu
i razvoj: ,kultura oblikuje nase razmislja-
nje, zamiSljanje i ponaSanje. To je tran-
smisija naSeg ponaSanja, kao i dinamicki
izvor promena, kreativnosti, slobode i bu-
denja inovativnih moguénosti. Za grupe
i drustva, kultura je energija, inspiracija i
osnazivanje.“ U isto vreme, kultura nije ap-
straktan ili neutralan koncept: oblikovana
je instrumentalizacijom, u kojoj se prego-
vara, osporava, a u tome strukture moci
igraju znacajnu ulogu.

Kulturna raznolikost predstavlja raznovr-
sne nacine na koji grupa i drustvo manife-




stuje svoj kulturni izraz. Ovi izrazi se preno-
se unutar i izmedu grupa i drustava. Kultur-
na raznolikost se manifestuje ne samo kroz
razli¢ite nacine na koji se izrazava, uvecava i
prenosi kulturno naslede covecanstva kroz
raznovrsne kulturne izraze, ve¢ i kroz ra-
znolike moduse umetnickog stvaralastva,
produkcije, Sirenja, distribucije i uZivanja,
bez obzira na sredstva i tehnologije koje se
koriste. To je natkriljuju¢i pojam koji obu-
hvata kulturne razli¢itosti na razli¢itim ni-
voima: izmedu pojedinacnih drzava, regija,
zajednica i pojedinaca, ali i unutar drzava,
regiona i zajednica. Kulturnu raznolikost
treba razlikovati od srodnog pojma kultur-
nog pluralizma. Drugim re¢ima, iako kultur-
na razli¢itost takode ukazuje na “pluralitet”
i odrazava €injeni¢nu situaciju koegzisti-
ranja razlicitih kultura i tradicija (multikul-
turalnost), kulturni pluralizam se odnosi na
put kojim je kulturna raznolikost prihvace-
na i prevedena u zakone i politike.

Kulturna prava su ljudska prava koja di-
rektno promovisu i Stite kulturne interese
pojedinacaizajednica i koja imaju za cilj da
unaprede svoje sposobnost i o¢uvanja, ra-
zvoja i promene njihovog kulturnog iden-
titeta. Medutim, nijedan od medunarodnih
pravnih instrumenata ne daje definiciju
ykulturnog“ prava. Od toga da je pravo sva-
koga da ucestvuje u kulturnom Zivotu, pa
do prava pripadnika manjina da uZivaju u
svojoj kulturi, praktikuju svoju vlastitu re-
ligiju i govore svoj jezik. Pored prava koja
su eksplicitno ili direktno povezana sa kul-
turom, ¢ini se da i mnoga druga ljudska
prava imaju jaku kulturnu dimenziju. [ako
neka ljudska prava na prvi pogled nemaju
direktnu vezu sa kulturom, veéina njih ima
vazne kulturne implikacije. Tako na primer,
pravo na zdravlje, na adekvatnu ishranu,
gradanska i politicka prava, imaju direktne
implikacije na ostvarivanje kulturnih pra-
va. Osim pravnih normi, deklaracija i spo-
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razuma, kojima se formalno regulisu sva
pravaiobaveze ( pa prema tome i kulturna
prava) u danasnjim kompleksnim drustvi-
ma, podjednako se oslanjamo na , 0secaj“
i ,potrebu“ da medusobno priznajemo
jedni drugima osnovna prava koja se ticu
nasih identiteta i specifi¢nosti.

Titula EPK je jedinstvena prilika da se kroz
autoritet EU (demokratske i kulturne tradi-
cije), Evropske komisije pod c¢ijim okriljem
i monitoringom se ova titula bastini, uz po-
mo¢ Kulture, a posebno kulturne raznoliko-
sti (multikulturalnosti) i kulturnog plura-
lizma Koji je najvaznije obeleZije Vojvodine
i Novog Sada, konkretno u praksi kroz reali-
zaciju projekta ,Novi Sad 2021- Za nove mo-
stove“ aktualizuju, promovisu i konacno
unaprede Kulturna prava svih nacional-
nih zajednica (i vecinske i manjinskih) koje
Zive u ovom gradu i regiji. Demokratska
svest, gde spada i svest o ,pravu svih da uce-
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stvuju u kulturnom Zivotu’, unapreduje se
relativno sporo u procesu u kome se menja-
ju i ljudi i okolnosti. Okolnost da ¢e Novi Sad
u narednih pet godina nositi ovu prestiznu i
zahtevnu titulu Evropske prestonice kulture,
je velika Sansa da se ovo pravo u znacajnoj
meri i prakti¢no unapredi.

Uloga manjinskih medija je ne samo da
prenose informacije, ve¢ i da mobilisu, po-
krenu na akciju, vrse pritisak na Nacional-
ne savete, udruzenja, obrazovne instituci-
je, aktivno saraduju sa Fondacijom, Grad-
skom upravom za kulturu, da se obracaju
Upravnom i Nadzornom odboru, da zahte-
vaju informacije i dokumente (po Zakonu
o dostupnosti informacijama), da iniciraju
saradnju sa medijima drugih nacionalnih
zajednica i sl, da isprate svaku kulturnu
manifestaciju, vrednuju kvalitet sadrzaja,
ocenjuju i procenjuju. I Sto je najvaznije, da
pronadu put do svojih korisnika- Citalaca,




slusalaca i gledalaca. Da bi sve to postigli,
moraju delovati proaktivno, odgovorno,
zahtevati neophodna sredstva od Fonda-
cije Novi Sad 2021 kroz kreativne i osmi-
Sljene projekte, Gradske uprave za kulturu
i informisanje, Evropskih udruzenja, fon-
dova i projekata. Bilo bi veoma dobro kada
bi se u redakcijama neko specijalizovao za
sve Sto je vezano za projekat 2021, kako
bi kompetentno i kriticki, u maniru istra-
Zivackog novinarstva, mogao da se obraca
svojoj ciljanoj javnosti. Naravno da sve to
ide u prilog ne samo postizanju general-
nog cilja i specifi¢nih ciljeva projekta ,Za
nove mostove®, ve¢ i Fondaciji Novi Sad
2021 koja namerava da izgradi medijsku
mreZu u funkciji informisanja svih grada-
na (vecinske i manjinskih zajednica) jer to
je ujedno i Kriterijum po kome ce se i vred-
novati uspesSnost projekta od strane Pane-
la nezavisnih struc¢njaka u Briselu. [ |
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KULTURNA RAZNOLIKOST
U KONTEKSTU MANJINSKIH
MEDIJA I KULTURE



Moderatorka: Natasa Heror,
Heror Media Pont

Miroslav KeveZdi, teoretic¢ar kulture i
medija, Zavod za kulturu Vojvodine

Dr Tijana Palkovljevi¢-Bugarski,
direktorica Galerije Matice Srpske i
Predsednica Upravnog odbora EPK Novi
Sad 2021.

Marija Vrebalov, konsultantkinja za
pristupa¢nost komunikacije

Dr Mirjana Kovacevi¢, PR
Fondacije Novi Sad EPK 2021

Varju Marta, glavna i
odgovorna urednica
Magyar Sz6

NATASA
HEROR
Autorka teksta

Uvodno izlaganje, koje je ujedno bio nac¢in
da otvorimo temu prvog panela, dala je
Marta Varju, glavna i odgovorna ured-
nica ,Madar so“a, a ticalo se pocetka
kampanje “Pristupacne komunikacije”.

Koncept ove kampanje kreiran je na nacin
da manjinski mediji u Srbiji i Evropi uzmu
aktivno uce$¢e u unapredenju informisa-
nja osoba sa invaliditetom.

,2Madar so‘, kao vodeci Stampani medij na
madarskom jeziku u Srbiji i kao ¢lan Asoci-
jacije medija i Asocijacije manjinskih dnev-
nih listova MIDAS, serijom ¢lanaka o ovoj
temi tokom jeseni 2017. zapoceo je ovu
kampanju, pozvavsi kolege iz ostalih ma-
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njinskih, lokalnih i nacionalnih medija da se
ovom temom bave na sistematicniji nacin.

Na pitanje ‘Sta su pristupa¢ne komunika-
cije, Marija Vrebalov, konsultantkinja
za pristupacnost, odgovorila je da ‘Kada
neka osoba moze da dode do informacije
bez da ugrozava i jedno od svojih ljudskih
prava, tu informaciju moZemo smatrati
pristupa¢nom.

U daljem izlaganju je razvijena diskusija
na temu ‘dizajna za sve’ kao resenje Grada
Novog Sada u nastupaju¢em periodu, jer
je titula Evropske prestonice kulture veli-
ka Sansa za Grad da usmeri svoj razvoj ka
ostvarenju statusa Grada ‘bele zastavice’
S$to znaci da su sve vrste komunikacija ap-
solutno pristupacne svim ljudima.

Miroslav Kevezdi, teoreticar kulture i
medija podsetio je da, izmedu ostalog, po-
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jam manjine znaci u osnovi manje moci za
realizaciju svojih interesa i da savremeno
doba prepoznaje fenomen da se ve¢ poje-
dine nacionalne drZave, pod pritiskom glo-
balizacije, ose¢aju kao manjine. Primer su
Francuska i Kanada koje su tim povodom
uvele kvote sadrzaja iz kulture na francu-
skom jeziku, kako bi zastitile svoje nacio-
nalne interese. Pristupa¢ne komunikacije
su upravo i znak etike, senzibiliteta za dru-
gog i razumevanje poloZaja manjine, jer i
manjinske nacionalne zajednice treba ta-
kode da prepoznaju da postoji neko manji
i nemocniji od njih.

Diskurs razgovora je tekao ka isticanju
onoga S$to kao drustvo imamo, a ne ono-
ga Sto nemamo, jer moZemo da stvaramo
samo iz onoga $to imamo, a da razumeva-
njem nedostataka kroz razvojni proces na-
domestimo ono $to je nedostajuce.




S leva na desno: Miroslav KeveZdi, Marta Varju, Dr Mirjana Kovacevi¢, Dr Tijana Palkovljevi¢-Bugarski, Marija
Vrebalov i Natasa Heror
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Profesor Kevezdi je istakao da se ‘Kvaliteti
opredeljuju po ciljevima. To gde ste kre-
nuli, opredeljuje vasu sustinu, i da su kva-
liteti srpskog drustva upravo kreativnost
i pronalazZenje resenja’ Srbiji kao drustvo
je potrebna makro strategija razvoja sa vi-
zijom kako da svoje kvalitete u potpunosti
razvije.

O dijalogu, izgradnji publike i strategiji
tranformacije ustanove kulture govori-
la je Dr Tijana Palkovljevi¢-Bugarski,
upravnica Galerije Matice srpske. Kao
nacionalnoj galeriji, veoma im je znacajna
bila komunikacija sa svima. Uspeli su da je
izgrade kroz kreiranje razlictih programa,
jer publika ima mnogo. Sve se razlikuju.
Poverenje je klju¢no, jer su upravo Muzeji
takve ustanove kulture koje postavljaju pi-
tanja, daju moguce odgovore ali bez name-
tanja misljenja, i to publici prija. Upravo na
ovom primeru je povukla paralelu Galerije
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kao brenda i manjinskih medija kao bren-
dova u odnosu pristupa posetiocima, od-
nosno c¢itaocima. ‘Mi ne moZemo ocekivati
da nam publika sama dode, mi moramo da
je pozivamo, da se otvaramo prema njoj.
Medutim, nije dovoljno da samo ustanove
kulture budu otvorene, potrebno je da nas
i ostali prate’, izjavila je Dr Tijana Palkov-
ljevi¢-BugarskKi i najavila otvaranje izloZz-
be u Galeriji Matice srpske ¢iji sadrZaj je u
potpunosti dostupan slepim i slabovidim
osobama. Objasnjenja su dostupna na Bra-
jevom pismu, eksponati se mogu dodiriva-
ti i prati ih audio sadrzaj.

O aktivnostima na temu razvoja Grada No-
vog Sada razgovor je voden sa Dr Mirja-
nom Kovacevi¢, PR-om Fondacije Novi
Sad Evropska prestonica kulture 2021.
kroz koji je ukratko izloZila Sta su bili prio-
riteti rada nulte godine Fondacije.




Pre svega, ogranizacija je osnovana pocet-
kom 2017. godine, sama organizacija posla
je veoma zahtevna i proces rada iziskuje
stalne transformacije.

Uspostavljena je odlicna saradnja sa lo-
kalnim i regionalnim medijima i napome-
nuto je kao veoma vazno, da su mediji u
potpunosti razumeli poruke projekta Novi
Sad EPK 2021.

U fokusu nulte godine rada jesu edukacija, re-
konstrukcija i prenamena javnih prostora, di-
jalog sa ustanovama kulture i razvoj publike,
¢ime je zapocet proces tranformacije Grada.

[staknuta je spremnost Fondacije Novi Sad
Evropska prestonica kulture 2021. da po-
drzi inicijativu da Grad Novi Sad postane
Grad ‘bele zastavice’ i da je pristupacnost
specifi¢nost Grada koja moZe biti klju¢na u
procesu tranformacije Grada Novog Sada.

Iz publike se u diskusiju ukljucila Dalila
Ljubici¢, izvrsna direktorka Asocijacije
medija i zatrazila komentar panelista na
izjavu Ministra kulture gospodina Vladana
Vukosavljevica da je loSa zastupljenost sa-
drZaja iz kulture u medijima.

Dr Tijana Palkovljevi¢-Bugarski je odgo-
vorila da sadrZaj koji Galerija Matice srpske
plasira u medije biva objavljen u lokalnim i
regionalnim medijima, a da beogradski me-
diji ove vesti uglavnom ne prenose, sa izu-
zetkom Politike. Napomenula je takode da su
dogadaji vezani za Novi Sad EPK 2021 goto-
vo potpuno bez podrske beogradskih medija.

Miroslav KeveZdi je na ovo pitanje odgovo-
rio predlogom da jedna od garancija spro-
vodenja javnog interesa putem projektnog
finansiranja medijskog sadrzaja bude kvota
od 5-10% sadrZaja iz kulture, jer bi trebalo
zadrZzati pristup kulturi da harmonizuje ono

Q
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Sto ekonomija pokvari. Podsticanjem eko-
nomskog Cinioca kulture, ulazi se u interkul-
turalnu kompeticiju koja moze biti Stetna.

ZakljucCci prvog panela:

— da Fondacija Novi Sad EPK 2021 inicira
sastanke sa ustanovama kulture ma-
njinskih zajednica

— daustanove kulture neguju kulturu dijalo-
ga i otvorenosti i pokaZu svoje kapacitete

— saradnja medija, manjinskih zajednica i
ustanova kulture moZe dovesti do otva-
ranja i reSavanja pitanja koja su znacaj-
na za razvoj Grada Novog Sada u celini

— obezbediti pristupacnost informacija za
sve ljude bez diskriminacije

g N

Inicijativa ovog panela je da Novi Sad
postane Grad ‘bele zastavice’ uvode-
njem resenja univerzalnog dizajna. Re-
Senja univerzalnog dizajna proizvoda,
usluga, okruzenja i informacija omo-
gucavaju dostupnost svim ljudima bez
potreba za dodatnim ili specijalnim re-
Senjima koja kao takva mogu biti pro-
tumacena kao potencijalno diskrimi-
natorna.

Upotrebom univerzalnog dizajna zna-
¢ajno se smanjuju troskovi i takvim
pristupom se unapred postizu optimal-
na resenja.

Ta dimenzija Grada Novog Sada kao
Evropske prestonice kulture 2021 tre-
ba da bude vodeca u pripremama Gra-
da Novog Sada kao kulturne i turisticke
destinacije u nastupaju¢em periodu. =
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NOVI MEDIJI 1 INOVACIJSKO
OKRUZEN]JE



Moderatorka: Dalila Ljubici¢, IzvrSna
direktorka Asocijacije medija

Marjan Cukrov, Kancelarija Vlade Slove-
nije za Slovence po svetu

AleS Waltritsch, predsednik UO ,Primor-
ski dnevnik”

Atila Marton, glavni i odgovorni urednik
drugog programa TV Vojvodine

Sasa Trifunovi¢, glavni i odgovorni
urednik portala www.istmedia.rs

DALILVA )
LJUBICIC
Autorka teksta

Panel pod nazivom Inovacijsko okruZenje
odrZan je 17. novembra 2017. u Novom
Sadu.

Moderatorka Dalila Ljubici¢, izvrsna
direktorka Asocijacije medija, zamolila
je uCesnike na pocetku da malo detaljni-
je predstave organizacije iz kojih dolaze,
sa ciljem da temu ‘Inovacijsko okruZenje’
sagledamo iz razli¢itih uglova i zajednicki
dodemo do sveoobuhvatnih i konstruktiv-
nih zakljucaka.

Ales Waltrtisch je predstavio izdanje Pri-
morski dnevnik, dnevne novine na slove-
nackom jeziku koje izlaze u Italiji i ujedno
su jedino Stampano slovenacko izdanje
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izvan Slovenije, osnovan 1945. Ova kuca se
nasla u poziciji da mora da reaguje na pro-
mene medijskih zakona u Italiji, buduci da
posluje na tom trziStu. Novi zakoni nalazu
da izdavacka kuc¢a mora da ima i digitalna
izdanja (web portal, aplikacije), te suu tom
smislu krenuli u reorganizaciju redakcije i
angazovanje ljudi koji ¢e odgovoriti novim
izazovima. Naizgled sasvim normalna po-
java, ali je za nas ovde bila inovacija Sto je
regulativa ta koja je uslovila promene. U
kontekstu inovacija je i stalna potraga za
novim nacinima dolaska do pretplatnika.

Marjan Cukrov je predstavio Kancelariju
za Slovence van Slovenije, koja je nadleZna
za podsticanje medijske aktivnosti autoh-
tonih zajednica i iseljenika. Kancelarija za
dijasporu finansirala je deset godina razna
izdanja, ali su stizale primedbe dijaspo-
re da oni znaju sve Sta se deSava u Slove-
niji ali Zele da Slovenci u domovini znaju

g N

viSe o njima. Tako je doSlo do inovacije.
Kancelarija je pokrenula portal sa ciljem
da preko njega distribuira vise sadrZaja
izvan Slovenije kako bi mediji preuzimali
i prenosili unutar Slovenije. Pokrenuli su
novi portal http://www.slovenci.si, ali ga
nisu registrovali kao medij ve¢ su portal za
komunikaciju, a pokrenuti su i Facebook
i Instagram profili, elektronski magazin.
ISli su na inovacije bez Stampanih medija,
bez predrasude da je dijaspora stara, ve¢
sa ciljem da sluZe za distribuciju vesti i da
medije iz Slovenije motiviSu da preuzima-
ju i ukljuce u svoj program vise sadrzaja o
dijaspori. Rezultati su ve¢ vidljivi.

Atila Marton, urednik Drugog programa
RTV predstavio je jedinstveni kanal koji
emituje program na jezicima trinaest na-
cionalnih manjina i ima redakcije televi-
zijskog i radijskog programa. Za njih je u
poslednje vreme inovacija bila saradnja sa




Deutsche Welle Akademijom iz Bona, ciji
rezultat je, pored mnogih obuka, jedin-
stvena emisija zajednicke produkcije ne-
koliko redakcija na jezicima nacionalnih
manjina. SpecifiCnost je $to sagovornici
govore svako na svom jeziku dok se deo
teksta titluje za svaku redakciju na dru-
gom jeziku.

Sasa Trifunovi¢, urednik portala Istmedia
predstavio je svoje iskustvo u proizvodnji
sadrZaja na jeziku vlaske nacionalne ma-
njine, koji su naseljeni u dvanaest opstina
borske regije, za Sta se prvo susreo sa po-
trebom detaljnog istrazivanja o kakvom se
zaista jeziku radi. Kroz saradnju sa Mini-
starstvom kulture i informisanja dobili su
sredstva za izradu sadrZaja na Vlaskom je-
ziku. Deo sadrzaja su postavljali i na drus-
tvene mreZe ali su bili iznenadeni da su svi
komentari stizali na srpskom jeziku a ne
na vlaskom.

U daljem razgovoru ucesnici su se dotakli
pitanja mlade publike, kako se njima obra-
¢ati, kojim putem do¢i do njih i na kraju ka-
kva je odgovornost njihovih organizacija
za razvoj medijske pismenosti i generalno
za etiku komuniciranja i etiku medijskog
sadrZaja.

Nesto odredeniji bio je Atila Morton Koji je
insistirao da je najvec¢i problem nedosta-
tak profesionalnosti i da je to ustvari naj-
veli izazov za medije danas, dok je Marjan
Cukrov naveo da je uloga njegove kance-
larije i u tome da mladi koriste slovenac-
Ki jezik i da se obraca paZnja na pravopis.
Svoj doprinos odgovornim medijima Sasa
Trifunovi¢ vidi u radu sa decom jer je nje-
gova organizacija sprovela viSe radionica
sa osnovnim Skolama i bibliotekam u cilju
unapredenja medijske pismenosti.
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ZakljuCci dugog panela:

Na panelu je pokrenuta inicijativa da
Evropska konferencija lokalnih i manjin-
skim medija, na kojoj tradicionalno Srbiju
predstavljaju mediji iz Vojvodine, u budu¢-
nosti ukljuci visSe medija iz ostalih delova
Srbije koji imaju sadrzaj na jezicima naci-
onalnih manjina kao $to su bugarski, rom-
ski, makedonski, albanski, boSnjacki itd.

Mediji moraju da prate trendove, a tredno-
vi pokazuju da se model finansiranja me-
nja i da oglaSavanje, pogotovo za ovu vrstu
medija, nije izvor finansiranja. Citaoci su ti
koji treba da finansiraju ovu vrstu medija,
a oni moraju da budu originalni i da kao ta-
kvi privuku nove ¢itaoce.

Inovacije nisu samo nove tehnologije i teh-
nicke promene, ve¢ipromena nacina raz-
misljanja.

g N

Za napredak medija, dalji razvoj i bolji od-
govor na promene u drustvu, pokretac tre-
ba da bude i progresivna regulativa, koja
Ce i¢i korak ispred i ¢iji zadatak nece biti
samo da ogranicava ve¢ i da pokrece.

Pre svega trazi se odgovornost medija za
sadrZaj u svakom okruZenju, pa i inovacij-
skom. [ |




S leva na desno: Atila Marton, Marjan Cukrov, Sasa Trifunovi¢, Ales Waltritsch i Dalila Ljubici¢
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MAN]JINSKI I VECINSKI
MEDIJI - KAKO SE PRATIMO?



Moderator: Jurij Giacomelli, Giacomelli
media

Edita Slezakova, direktorka Uj Sz6 - Ma-
dari u Slovackoj

Jorgen Mollekaer, Glavni i odgovorni
urednik Flensborg Avis - Danci u Nemac-
koj

Martxelo Otamendi, direktor Berria - Ba-
skija

Tommy Westerlund - novinar-ured-
nik, Hufvudstadtbladet - Svedani u
Finskoj

Bencze Balazs - glavni i od-
govorni urednik Szabadsag
- Madari u Rumuniji

NATASA
HEROR
Autorka teksta

Edita Slezakova, direktorka madarskog
dnevnog lista u Slovackoj Uj sz6 na pocetku
svog izlaganja predstavila je list koji vodi,
kao i Siru situaciju u Slovackoj kroz koju se
moze razumeti Zivotni i politicki kontekst
u kojima Uj sz6 daje svoj doprinos madar-
skoj manjini u ovoj drzavi.

Uj sz6 pokriva vise regija u juznom po-
granicnom delu Slovacke gde Zivi najviSe
gradana madarske zajednice koja broji
458.000 sa razli¢itim mentalitetima u ra-
zliCitim privrednim okruZenjima.

Po Ustavu Slovacke, madarskoj nacional-
noj zajednici je omoguceno da se Skoluju
na maternjem jeziku od obdanista do fa-
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kulteta, da imaju svoja pozorista i kulturna
drustva.

U okviru Ministarstva kulture funkcionisSe
tzv. ‘jeziCka policija’ koja je veoma aktivna
i sankcioniSe upotrebu madarskog jezika u
reklamnom sadrzaju na bilbordima u sre-
dinama gde je procenat madarske popula-
cije manji od 20%, a ne sankcioniSe rekla-
mni sadrzaj npr. na engleskom jeziku.

Ono $to je pozitivno je da je za 2018. go-
dinu Ministarstvo kulture izdvojilo duplo
veli iznos finansijske podrske institucija-
ma manjinskih zajednica koje Zive u Slo-
vackoj u odnosu na prethodne godine.

U Slovackoj izlazi jedan dnevni list na ma-
darskom jeziku i jedan nedeljnik koji se
distribuiraju na teritoriji cele zemlje. Pored
toga, postoji joS oko Cetrdeset Stampanih
lokalnih nedeljnika, odnosno mesec¢nika na

g N

madarskom jeziku kao i informativni por-
tali. Na slovackoj drZavnoj televiziji emitu-
ju se vesti na madarskom jeziku, a slovacki
drZavni radio dnevno proizvede dvanaest
sati programa na madarskom jeziku. Lokal-
ne televizije imaju programe na dva jezika.

Uj sz6 je osnovan 1948. godine i prve godi-
ne je izlazio kao nedeljnik, da bi od 1949.
kontinuirano izlazio kao dnevni list.

1999. je privatizovan i ve¢ skoro dvadeset
godina uspesno posluje u okviru izdavac-
kih ku¢a koje su se smenjivale kao vlasnici.

Udeo drZzavnog novca ¢e u 2018. godini do-
sti¢i 1,1% ukupnih prihoda ovog dnevnog
lista.

Balazs Bencze, zamenik glavnog urednika
dnevnog lista na madarskom jeziku Sza-
badsag je auditorijum informisao o uslovi-




ma u kojima funkcioni$u madarski mediji
u Rumuniji.

U Rumuniji Zivi preko 1.200.000 Madara.
Pored madarske, jedino jos nemacka za-
jednica u Rumuniji ima medije na mater-
njem jeziku.

Produkciju medija na madarskom jeziku
¢ini sedam dnevnih listova, televizija, radio
i dvadeset Sest informativnih portala.

DrZavni televizijski i radio program emi-
tuju emisije na madarskom jeziku u ter-
minima koji nisu gledani/slusani, mada
se dosta programa na madarskom jeziku
emituje putem kablovske televizije

(primer je televizija u KoloZvaru sa dvade-
set Cetiri sata programa i u Temisvaru sa
osamnaest sati programa na madarskom
jeziku.)

Kao i u svim manjinskim zajednicama,
identitet i kultura su prioriteti.

Finansijska situacija je dosta loSa: plate
novinara su niske, prihodi od reklama sla-
bi, a Citaoci Internet izdanja nisu spremni
da plac¢aju medijski sadrzaj.

Drzava omogucava finansijska sredstva
preko konkursa, medutim samo nekoliko
listova na madarskom jeziku ima stabil-
no finansiranje, svi ostali se svakodnevno
bore za opstanak.

Sto se ti¢e zastupljenosti tema o Madari-
ma u rumunskim medijima, pojavljuju se
samo ako je u pitanju neki skandal. Sto se
tice priloga iz kulture i znac¢ajnim danima
za madarsku zajednicu, retko se nalazi
kao sadrzaj. Medutim, ukoliko sportista
ili umetnik iz madarske zajednice osvoji
neko znacajno priznanje, rumunska Stam-
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pa prenese da je re¢ o rumunskom spor-
tisti ili umetniku. Ako je vest loSa, navede
se da je u pitanju osoba iz madarske za-
jednice.

Nakon izlaganja o medijskoj situaciji u
nama bliskom regionu, sledeé¢i govornik
Jorgen Mollekaer, CEO Flensborg Avis-a
nam je doSao sa severa Evrope i ispricao
o uslovima Zivota i rada Danaca u Nemac-
koj.

Nemci i Danci u oblasti Flensborg pocinju
da grade svoje zajednice putem medija od
1865. kada je osnovan nemacki list Flens-
burger Tageblatt, a 1869. se osniva Flen-
sborg Avis. Narednih sto godina ova dva li-
sta su se doslovno mrzela. Oba lista su isti-
cala znacaj sopstvenog nacionalnog duha.
Prosli su i prvi i drugi svetski rat, kada su
ljudi bili zatvarani u logore samo zato Sto
su isticali svoj danski identitet.

g N

Situacija pocCinje da se menja kada je 1955.
godine potpisan dokument koji je potvrdio
prava Danaca u Nemackoj. Nemacka drza-
va je omogucila Skolovanje na danskom je-
ziku i dozvolila politicku participaciju. Mo-
gucnost da manjinska zajednica Zivi svoj
Zivot koji je prihvacen od strane vecinskog
stanovnis$tva je klju€ za miran suZivot.

Uloga Flensborg Avis-a se dramati¢no po-
vecala od tih pragmati¢nih odluka. Tokom
vremena, suzivot je potpuno normalizovan.

Danas u Flensborgu Zivi oko 20% Danaca
i 80% Nemaca i ¢ak je u jednom mandatu
gradonacelnik bio Danac.

U medijima, situacija je slede¢a: nemacki
mediji iz Danske i Danski mediji iz Ne-
macke saraduju na dnevnom nivou. Usta-
novljena je praksa besplatne razmene
¢lanaka, zajednicki se istraZuje pogranic-




ni region i zajdnicki se nastupa na trzistu
oglaSavanja.

Saradnja medija je do te mere razvijena
da se godisnje regularno okupljaju glavni
i odgovorni urednici iz svih medija, i ako
je u pitanju npr. tema izgradnje auto-puta,
svi izvori vezani za tu tematiku se stavljaju
na zajednicki sto i dogovorno se nekoliko
dana u svim medijima objavljuju tekstovi
koji se tiCu zadate teme. Na taj nacin uspe-
vaju da izvrSe pritisak i ubrzaju konkretan
proces ukoliko je doslo do zastoja. Takode,
reciprocno postoje pristupi sadrZaju ne-
mackih, odnosno danskih novina za na-
redni dan, znaju sa kojim pricama druge
novine izlaze i na taj nacin doprinose kva-
litetu ponudenog medijskog sadrzaja svim
Citaocima Flensborg regije.

Pitamo se zbog cega Flensborg Avis posto-
ji iako svi Danci govore nemacki jezik kao

drugi maternji jezik? Odgovor je: -Zbog
toga Sto danski i nemacki mediji imaju
drugacije pristupe identitetu i kulturi. U
tome je vrednost. Razumevanje Sire slike
svakodnevice kroz razli¢ite uglove posma-
tranja.

U toku je osnivanje on-line medija u Ko-
penhagenu koji ¢e isporucivati vesti iz ne-
macke zajednice. Nakon Brexita, za Dance
u Danskoj je veoma vazno da znaju kakve
se politicke odluke donose u Berlinu.

Drugi veliki projekat u 2018. godini je dan-
ski televizijski program u Nemackoj koji ¢e
na nedeljnom nivou objavljivati intervjue
sa interesantnim ljudima iz Danske.

Flensborg Avis su male novine koje razu-
meju pozitivan trenutak i preuzimaju vo-
dstvo u medugrani¢noj komunikaciji.

PRVA EVROPSKA
KONFERENCIJA

POSVECENA MANJINSKIM
ILOKALNIM MEDIJIMA

51



52

Tommy Westerlund, urednik Hufvud-
stadtbladet predstavio nam je Fince koji
govore Svedski jezik.

6. novembra Finska je slavila Dan Sved-
sko-finskog kulturnog nasleda, naglasava-
juc¢i znacaj upotrebe Svedskog jezika.

Finci koji govore Svedski jezik sebe sma-
traju Fincima, a ne Svedanima koji Zive u
Finskoj.

Svedski jezik je sluzbeni jezik u Finskoj.

Finci koji govore Svedski jezik ¢ine svega
5,5% stanovniStva, ima ih oko 300.000 i
gotovo svi Zive na juznoj i zapadnoj oba-
li finskog arhipelaga koji ¢ine Olandska
ostrva.

Medijsku produkciju ¢ini dvanaest novina
na Svedskom jeziku, dva radija i jedan dr-
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Zavni televizijski kanal, kao i mnostvo lo-
kalnih TV kanala.

Svedski nije strani jezik jer je Finska bi-
lingvalna drZava. Kompletna legislativa se
piSe i izdaje na oba jezika. Obrazovanje od
obdanista do fakulteta je omoguceno na
Svedskom jeziku.

Medij Hufvudstadtbladet osnovan je 1864.
godine.

Svedski je bio obavezan jezik u svim $ko-
lama u Finskoj. NaZalost, vremena se me-
njaju i sadasnji ministar kulture predlaze
da Svedski jezik postane fakultativan. Po-
liticka klima Sto se tice Svedskog jezika
danas u Finskoj nije najbolja. Postoje po-
liticke opcije koje su protiv snaznog polo-
Zaja Svedskog jezika, dok velike partije ne
brane dovoljno snazno Svedske interese.




Pad tiraza Stampanih izdanja u poslednjih
deset godina je dostigao skoro 40%, a re-
dakcija se smanjila za jednu treéinu. Brzi-
na pada tiraZa Stampanih medija u posled-
nje vreme usporava, a finansijski oporavak
finske privrede doveo je do porasta oglasa-
vanja na razuman nivo.

Priliku da se upoznamo sa situacijom u
Baskiji, omogucio nam je Martxello Ota-
mendji, direktor i urednik jedinog dnevnog
lista na baskijskom jeziku na svetu: Berria.

Populaciju Baskije ¢ini oko tri miliona sta-
novnika, ukljucujuci i Spanski i francuski
deo teritorije.

Oko 25-30% populacije govori baskijski jezik,
koji ne pripada ni jednoj jezickoj porodici.

Do pre 35 godina, baskijski jezik nika-
da nije bio sluzbeni jezik ni u Spaniji ni u

Francuskoj. Vekovima je bio samo poro-
dic¢ni jezik, bez Skola i bez administracije.
Procesom decentralizacije u Spaniji i siste-
mom autonomije, danas postoji Vlada Ba-
skije sa kompetencijama u politici jezika,
jer se baskijski jezik govori samo u Baskiji.

Zahvaljujuci radu velikog broja ljudi, danas
postoji televizijski i radio program, dnevni
list Berria i dva nedeljnika na baskijskom je-
ziku. Skolstvo je omoguéeno od obdanista do
fakulteta. Na fakultetu postoji izborna mo-
guénost za mnoge smerove da se mogu po-
hadati na Spanskom ili na baskijskom jeziku.

Postoje tri vrste medija: pro-Spanski,
pro-baskijski Stampani na Spanskom jezi-
ku i pro-baskijski koji se izdaju na baskij-
skom jeziku.

Berria radi kao nacionalni medij. Pokriva
americke izbore, prati mirovni proces u

Q

PRVA EVROPSKA
KONFERENCIJA

POSVECENA MANJINSKIM
ILOKALNIM MEDIJIMA

53



54

Kolumbiji, prati izbore u Engleskoj i Fran-
cuskoj, ide u Palestinu, Saharu. TroSe dosta
novca jer zele da citaoci imaju kvalitetne i
ozbiljne novine.

Uspesi sportista su izgleda uvek prenoseni
na isti nacin. Ukoliko na Olimpijskim igra-
ma sportista iz Baskije osvoji prvu meda-
lju, Spanski mediji prenesu da je to prva
medalja za Spaniju, jer Baskija nema svoju
olimpijsku reprezentaciju i idu pod istom
zastavom, ali se ne spomene da je sportista
poreklom Baskijac.

Misija Berije je da oporavi baskijski jezik i
takode smatraju da su snazni mediji vazni
za Baskiju. Zele da su ozbiljni i da budu pri-
hvaceni kao javni servis.

Na pitanje moderatora na koji nacin je digi-
talizacija bila pozitivan faktor za baskijski
jezik, gospodin Otamendi je odgovorio da

g N

je sa digitalizacijom postignuto da moZete
biti odlican novinar sa mobilnim telefo-
nom, da nisu viSe potrebne skupe masine
koje su nekada pratile produkciju vesti, i
dodao da su uspehu kvaliteta sadrzaja ve-
oma doprineli jeftini avionski letovi, jer su
novinari Berije prisutni na svim klju¢nim
dogadajima koji ¢ine medunarodnu poli-
tiku, prisutni su na Olimpijskim igrama i
ostalim vaznim sporstkim takmicenjima.

Poruka gospodina Otamendija je:
‘Ako stalno mislite da ste mali, takvi Cete i

ostati. Manjinski mediji mogu da rade i ve-
like stvari. [ |
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EVROPA I MANJINSKI MEDI]JI



Moderator: Bojan Brezigar, predsednik
UO MIDAS-a

Lorant Vincze, predsednik Federalne
Unije evropskih nacija ( FUEN )

Tamara Vlaskalin, savetnica u kabinetu
Poverenice za zaStitu ravnopravnosti

Porde Vukmirovi¢, pomo¢nik pokrajin-
skog sekretara za kulturu, javno inormisa-
nje i odnose sa verskim zajednicama

BOJAN
BREZIGAR
Autor teksta

Troje panelista koji dolaze iz tri raziCita
okruZenja i raspravljaju o tri razlicite teme.
Bio je to na neki nacin dosta lak zadatak
da se moderira ovakav panel, nikakvih su-
protstavljanja medu govornicima, ali bilo je
zahtevno ponuditi publici nesto novo o pro-
blemima manjinskih medija u Novom Sadu.

Sigurno najinternacionalniji govornik, jer
ovo je medunarodna konferencija, bio je
Lorant Vince, predsednik FUEN-a, Fe-
deralne unije evropskih nacionalnosti,
verovatno najvaznije i sigurno najstarije
organizacije manjinskih zajednica u Evro-
pi, osnovane 1949. godine u Versaju. Vince
je zapoceo svoje izlaganje o promenama
u medijskom okruzenju. Ovo je veoma
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vazno za manjine, jer manjinski mediji
podrZavaju manjinske jezike. Nova medij-
ska slika pruza mnogo novih mogu¢nosti
i prakticno nema granica za nove medije.
Ranije vam je trebalo preduzece, Stam-
parija, distribucija itd.,, danas ako imate
kompjuter povezan sa internetom ne tre-
ba vam nista viSe. Manjinsko novinarstvo
sada ima viSe mogucnosti, koje nisu ome-
dene malim trZistem i visokim troSkovi-
ma. Ali ako trebate da proizvedete novine
ili otvorite televizijski kanal, morate se za
podrsku obratiti drzavi i lokanim vlastima.
U drugom delu svog izlaganja Vince je go-
vorio o inicijativi ,Minority Safepack®,
kao FUEN-ov predlog za razvoj politike
Evropske unije prema manjinama. Stanov-
nici Evropske unije sakupljaju potpise, mi-
lion potrebnih, da zamole Evropsku komi-
siju da predloZi paket odluka i usluga koji
daju manjinama jednaka prava, garantova-
na na evropskom nivou.

N

Pomoc¢nik pokrajinskog sekretara za
kulturu, javno informisanje i odnose sa
verskim zajednicama zaduZen za medi-
je, Porde Vukmirovi¢ prikazao je politiku
pokrajinske Vlade prema medijima, izme-
du ostalog prema manjinskim medijima.
On je istakao da su mediji nacionalnih za-
jednica koje Zive u Vojvodini dotirani, Sto
omogucava njihov rad na osam razlicitih
jezika. Ukupan iznos podrske je 240 mi-
liona dinara i ova podrska je garantovana
i za 2018. godinu. Vukmirovic¢ je istakao
da takva podrska ne moze da poKrije sve
troskove i da je od tog iznosa 85% uku-
pnog budZeta namenjen za manjinske
medije. Znaci da je za medije na srpskom
jeziku opredeljeno samo 15% budZeta.
Drugi deo podrske je usmeren ka radio i
TV stanicama, sa informacijama na razli-
¢itim jezicima, ukljuCujuéi jedan poseban
radio program na madarskom jeziku. Ra-
dio-televizija Vojvodine emituje program
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S leva na desno: Vincze Lorant, Bojan Brezigar, Tamara Vlaskalin i Porde Vukmirovié
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na deset jezika, koji je u potpunosti finan-
siran iz javnih sredstava. Konacno, neki
posebni projekti manjinskih medija su ta-
kode finansijski podrZani.

Savetnica u Kabinetu Poverenika za za-
Stitu ravnopravnosti, Tamara Vlaskalin
dala je celovite informacije o zabrani dis-
kriminacije, istakavsi da su manjinske i
marginalizovane druStvene grupe najcesce
izloZene ovoj pojavi koja nije Stetna samo
za pojedince, nego za drustvo u celini.

Institucija  Poverenika za zaStitu rav-
nopravnosti organizuje veliki broj aktiv-
nosti koji su posveceni medijima, jer su
mediji vaZan partner ovoj nezavisnoj in-
stituciji u borbi protiv diskriminacije, ali
i najces¢i prenosioci poruka koje sadrze
diskriminacione sadrZaje. Iz tog razloga
institucija Poverenika motivisSe medije
koji promoviSu vrednosti zastite ljudskih

g N

prava i unapredenja ravnopravnosti i od
pre tri godine nagraduje ih za korektno
izveStavanje GodiSnjom medijskom na-
gradom za ravnopravnost. Istakla je da je
optimisti¢na, jer ima medija koji dosledno
postuju zakone, Kodeks novinara Srbije i
vode se profesionalanim standardima, te
promoviSu vrednosti tolerancije i rav-
nopravnosti. |




Marjan Cukrov, urednik portala/portal editor-in-chief
http://www.slovenci.si/slovenci-po-svetu/
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S leva na desno/From left to right: Rozalija Ekres, Marjan Cukrov, Sasa Trifunovi¢,
Ales Waltritsch i Dalila Ljubici¢
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S leva na desno prvi red/From left to right:: Bojan Brezigar, Rozalija Ekres, Edita Slezakova,
Lorant Vince, drugi red s leva na desno: Martxello Otamendi i Giinther Rautz
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Prijem u Vladi Vojvodine za uCesnike konferencije, koji je priredio kabinet potpredsednika Vlade Vojvodine
gospodine Dorda Mili¢evi¢a / The reception in Government of Vojvodina, organized by cabinet office of Vice
Prime Minister of Vojvodinian Government Mr. Porde Mili¢evi¢
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IzloZba fotografija ,Feniks iz ulice Antona Cehova“. Autorka fotografija i izlozbe: Cila David
Photo exhibition ,Phenix from the Anton Chekhov’s Street author David Csilla
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EDITORIAL



NATASA HEROR

director Heror
Media Pont

New values are created through new com-
binations.

The process we participate in has merged
two seemingly incompatible events: the
Festival Synergy # WTE, the world’s first
minority theatre festival, and the first Eu-
ropean conference dedicated to the mi-
nority and local media entitled “A New
Narrative: Community Power, Value of
Diversity and Skills of Cooperation”.

We have been connected

through the PLUS days of in-

terculturality of the pres-

tigious project Novi Sad

ECoC 2021 during the
autumn of 2017.

Various people, various attitudes, various
topics lead you through a unique content
that will, hopefully, present an inspiration
for courage and resoluteness in launching
and implementing your new ventures.

Understanding the moment mapped out
by this publication refers to the position
and potential of minority communities
across Europe and their readiness to be
determined and persistent in exercising
their cultural rights. u
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International Symposium
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Language-Minority Theatre®




VALENTIN VENCEL
manager of the Novi Sad
Theatre and the
Synergy-WTF Festival

We designated this conference quite am-
bitiously as a symposium, but the main
reason and goal of this meeting is to be
together as members of one family, from
Bolzano to Astana. It was your presence
that created this festival. You were the
ones who gave us the support that served
as the foundation in the preparation of
this festival. As it is turns out, we be-
long to a brotherhood in art that

seeks to offer some sort of har-

mony in this world riddled by

terrible conflicts. The main

goal of our getting together

is to realise communion,

that is, an opportunity

to establish direct

contacts among the cultural workers and
theatre creators here present. This is sup-
posed to be an opportunity to talk about
our experiences, about our institutions,
about the successes, about the difficulties
and about some prospects of our insti-
tutions. Your presence is also important
because of our efforts to initiate an inter-
national association of minority theatres.

DRAGANA VARAGIC

theatre artist,
pedagogue and director

Having been living in Canada for 20 years,
[ share with you a personal and artistic
urge to examine what identity is.

[ think that the question of identity in any
community is a question that fructifies,
but also suffers impacts — namely, creating




theatre in diaspora in a minority language
involves several problems: it involves
questions of all kinds of migrants whose
identity changes once they arrive in a new
environment.

There is also the issue of the audience we
are always struggling for, and which is the
most difficult struggling for in theatres of
diaspora, where the audience is used to
seek out their identity in the memory of
their culture. The question arises as how
we can make such a theatre that antici-
pates the future cultural development in
both countries we belong to. Hence, we do
not have only references to the past cul-
ture and preservation of tradition, but we
are also culturally avant-garde, due to the
very fact that we reconcile two different
cultures.

MAIA
MORGENSTERN
theatre artist, director;
manager of the Jewish
State Theatre from
Bucharest, Romania

i

[ was 18 years old, and I was not admit-
ted to the University of Theatre and Cine-
matography. But they admitted me to the
Jewish State Theatre.

For me, at that age, it was a sort of a com-
promise.

[ was very sad, very frustrated, and I used
to repeat, like some other colleagues: Yid-
dish and the Jewish theatre will die out in
four years.

And I have been an actress for almost 40
years. | am a director and the manager of
the Jewish State Theatre, which still exists.
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DYBBUK, State Jewish Theater, Bucharest/Romania
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So, we are from time to time full of preju-
dices about things that refer to our ambi-
tions or dreams or aims or objectives, even
though they are not in accordance to them.

We are not a museum, we are a living the-
atre and that is why it is important for me
that ethnical point of view does not matter
for young generations. Students want to
come to work in the Jewish State Theatre,

to learn the Yiddish language, to learn the
Yiddish-Jewish traditions. We are alive, we
are public. It is not a religious institution.

Itis not a question of politics or politeness.
It is a statement.

But there is a problem with the non-Jewish
population. We must fight against prejudic-
es. So this is how we consider and develop
the repertoire, because the most important
thing is that the audience comes to see us.

And our mission is to go out, perform in the
streets or perform in unconventional ways.

KASENOV ERKIN
TLEUGAZINOVICH
manager of the State
Academic Russian
Drama Theatre
“Maxim Gorky”,
Kazakhstan

Firstly, I would like to say a few words
about my theatre. There are more than a
100 nationalities living in the territory of
Kazakhstan. An annual assembly is held
each year to discuss all issues. Solutions to
problems are also sought.

This is confirmed by permanent efforts
in working on stability and problem solv-




ing. A good example is the organization
of huge events initiated by the Presi-
dent of the State of Nazarbayev, such as
the World Youth Economic Forum, the
OSCE Summit, the Seventh Winter Asian
Games, the OEF Congress, the Conference
of Leaders of the World’s Traditional Re-
ligions, The World Winter Universiade,
the International Expo 2017 Exhibition,
negotiations for resolution of the situa-

tion in Syria, and the Summit of Organi-
zations of Islamic Cooperation, and many
other events.

There are more than 60 state theatres in
Kazakhstan. They are all funded by the
state. I am the first Kazakh who came to
the position of the manager of the Russian
Theatre. There is no other former Soviet
Union state with 15 Russian theatres. To-
day, five of them have Kazakh managers. |
think this is very important.

We often perform in other theatres, and
now there is a tendency to invite troupes
from around the world to play on our
stages.

Russia supports us constantly. We do not
employ just artistic troupes, but also in-
dividuals, specialists, directors, scenogra-
phers. In Russia, there is a support centre
for Russian theatres outside of Russia as
well, and we have a very good coopera-
tion with them. 70% of our audiences are
Kazakhs, and of course, it is considered
whether a translation is necessary, be-
cause all plays are performed in Russian.
But it is important to note the fact that
everyone in Kazakhstan understands the
Russian language.




NADZI SABAN
manager of the NU
Turkish Theatre from
Skopje, Macedonia

As a theatre, we have existed since 1950.
Our problem is that, when the theatre
started working in 1950, there was about
30% of Turkish population, but the num-
ber has come down to around 4% today.

Neither the Ministry of Culture, nor the
state or the politics, interfere in our pro-
gramming, nor do they impose their ide-
as about how the Turkish Theatre should
behave, and what the repertoire should be
like.

As for minority theaters in Macedonia, we
also have an Albanian theater, which was
formed at the same time as the Turkish
one; we even shared the same building,

which means we have been working close-
ly together. We could say that our target
audience is almost the same. We have to
note that a large share of our audience is
Macedonian. I believe that having the au-
dience from both nationalities is purely a
result of the quality of our performances.
[ also believe that the Turkish theater has
made a high-quality ensemble, and build-
ing of our own theater house commenced
in 2012. This will allow us to expand our
cast, and, hopefully, our viewership as well.

[ don’t think the name of a performance
and its country of origin matter. What mat-
ters is whether those performances will
attract the audience, and whether we will
be able to show the problem of the indi-
vidual, of the state, etc. which, in fact, is a
theatre’s task.
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MANKURT - ETERNAL SLAVE,
Russian Theater, Astana/
Kazakhstan

75



IRENA URBIC

publicist, Koper, Slovenia

I come from the so-called West, from the
part of Istria which belongs to Slovenia
today, where the borders of Italy, Slovenia
and Croatia touch. From the part where, in
the past two centuries, three ethnic oceans
of Europe have been colliding: Germanic,
Roman and Slavic. And majorities and mi-
norities assemble and disassemble in cir-
culus vitiosus.

Assimillation is a slow, yet inevitable pro-
cess.

Due to various historical events, which
don’'t always have a positive impact on
cultural institutions of national minor-
ities, we have come to one of the key no-
tions of today - fear. Fear of disappearing,
being quenched, not understood, lonely,

despised, perceived as strange. The instru-
ments, on the other hand, that we use to
defend ourselves from it - lowering the
criteria, presenting impoverished content,
lack of criticism, humility - are detrimental
to every human being, every community,
every majority, but especially every mi-
nority.

Therefore, it is vital to untie the hands of
the theatre, because when it’s created by
free, artistic individuals, when the oppor-
tunity is given to innovative dramaturges
and directors, when we invest in qualita-
tive education of artistic profiles, when
our own classics go hand in hand with au-
thors from the majority culture, when they
are connected to other majority theatres,
when the society has a critical attitude, the
society which is the society of the minori-
ties as well, then a minority theatre fulfils
its own role to the fullest.




Concert “JEREMIAH’S TAVERN”, “Association“Danica” from Austria
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SANDOR LASZLO
actor, director and
professor at the
Academy of Arts in
Novi Sad

I need to say something about two coun-
tries, two cultures, two aesthetics. We are
in a situation where we are a fifth wheel,
which isn’t necessarily bad, depending on
the condition of the wheel as such. There is
a minority theatre. I often wonder wheth-
er there is such a thing as minority acting
as well. They ask us whether we're differ-
ent from Hungarian ensembles, and what
the difference is. I am positive that minor-
ity acting does exist, and the spectator of
our performance will quickly realize that
we aren’t an ensemble from Hungary. We
are different. We are different from the
Serbian majority as well, but also from the
people living in our country of origin. Our

mentality is different, we have our own
roots, customs which we need to preserve,
but our environment, whether we wanted
it or not, influences us, creating a sort of
fusion of various cultures and influences,
using a palette of artistic tools foreign to
the original country.

Not everyone has to agree with our artis-
tic efforts, and I agree we need to preserve
ourselves, but I don’t think that a complete
isolation is the right way to do it. We need
to be as open as we can, and wise to take
things we can use from other peoples.
Neighbouring peoples also need to learn
from us.

We have a mission. Making good perfor-
mances and having good actors won't suf-
fice. As a minority theatre we need to set
an example to our people to stay where
they were born, to stay and create.




INA TAUFLER

the artistic director

of the German Theatro
Stabilein Bolzano, Italy

[am a dramaturge at the German Theatro Sta-
bile in Bolzano. So we share the house with
[talians and Germans. We are in the house
Theater Communal de Bolzano, and there is
another language in Theater Communelle,
which is Ladin. Outside of Bolzano the pop-
ulation is mostly German, but in Bolzano 70
percent is Italian and the rest is German. Out-
side is the other way around and to have suc-
cess, we have to bring all these people from
outside to our theatre. We started to create
new productions, documentary theater, and
we focused on the history of South Tyrol and
hot spots of the history. First, we produced a
play about a very German issue. And people
from outside came to buy tickets for the first
time. The next documentary project two years

later was on an Italian theme. Also successful.
And now we are working on a production,
which is international. It is called New Crea-
tion, and the title is We Today Tomorrow in
Europe. This is what we are working on now,
and project is under the patronage of the Eu-
ropean Parliament. This is what we are doing
now and of course we have subtitles in Italian
and German.

ERNE VEREBES
composer, dramaturge
for the Nemzeti
Szinhaz in Budapest,
Hungary

As a Hungarian from Vojvodina, I know the
responsibility of the artists who belong to
minorities. It is a battle, but on the other
hand, we are pushing it away, because art




cannot take part in a battle, it needs to be
in its own truce. And at the same time, this
truce needs to dominate over other things.

When I came to Budapest to the National
Theatre, it was a peculiar situation, be-
cause our manager Attila Vidnyanszky is
also not from Hungary, he is from Ukraine.
And all of us carry our minority identity
and make Hungarian theatre in the Na-

tional Theatre in Budapest.

When we manage to put the language
aside, what we are left with is nothing but
art. This is what we need to strive for.

ANDRAS KOZMA
dramaturge, international
relations, advisor for

the Russian theatre,
translator, organizer

of the festival MITEM,
Nemzeti Szinhaz,
Budapest, Hungary

[ believe that today we are the witnesses of
a peculiar and difficult situation. And the
referendum in Catalonia is a proof that most
people stick to their identity and language.
We can value these processes in many ways,
both economically and politically. It's an ex-
tremely delicate topic for every migratory
milieu. And this is the point of our responsi-
bility - whatideas we can adopt and in which
direction we should move as an institution.

Our international festival MITEM has
been gathering over 20 countries for the
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THE SEAGULL, Hungarian Theater from Targu Mures/Romania

81



past five years. We include everything and
everyone, and we really want to show the
colourfulness of everything that can exist
side by side with no difficulties.

We are doing our best to make contact
with different theatres in these restless
times, where everything is based on mutu-
al respect.

LILIA VITALYEVNA
JEGOROCHKINA
vice-president of the
Association of

Crimea Drama Artists

It is not easy for me to speak, because in
Europe itself, there is a double-natured at-
titude to Crimea. All the people connected
to theatre, people from arts and culture

perceive the problems of freedom and
problems of freedom of expression differ-
ently. There have been many difficult mo-
ments about openness and the freedom of
expression in your country as well.

Many nationalities live in Crimea.

The name of Sevastopol, which is the capi-
tal of Crimea, means “the one who collects
everything, the place where all the roads
meet.” And Crimea is the place where all
the worlds meet. I believe that all of its
numerous national minorities have all the
freedoms that the majority has. I want to
underscore this, because 20 years ago, liv-
ing conditions were different in Crimea.

As for language, I believe that the language
of your nationality is the one you speak
in, that is to say, you think in. We think in
Russian. We are the majority in Crimea.




We also have the Crimea Tatar Theatre I
am fascinated by. They reach to their audi-
ence by playing the same performance one
evening in Tatar and one evening in Rus-
sian. It is a known fact that arts unify, and
this festival strongly proves it. [ |

OTHELLO, Turkish Theater Skopje/Former
Yugoslav Republic of Macedonia




FIRST EUROPEAN
CONFERENCE

DEVOTED TO MINORITY
AND LOCAL MEDIA

THE NEW NARRATION: THE
POWER OF COMMUNITY,
THE VALUE OF DIVERSITY
AND SKILLS OF COACTION



FIRST EUROPEAN
CONFERENCE

DEVOTED TO MINORITY
AND LOCAL MEDIA

Miroslav Statkié, Province secretaire for culture, public information and relations with regional communities
is opening the second day of conference, Egység, Novi Sad
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The Role of the
Minority Media in
Implementation of the
Novi Sad ECoC 2021
project

PHD MIRJANA
KOVACEVIC

PR of the “*Novi Sad 2021
European Capital of
Culture” project

and Professor at the
Higher School

of Communication in
Belgrade

One of the main reasons for Novi Sad re-
ceiving the prestigious title of the Europe-

g N

an Capital of Culture 2021 lies in the fact
that its population includes 21 national
communities and that there are five offi-
cial languages, which implies that there
is, or at least can be, a rich, diverse and in-
clusive cultural life in the city. In the next
five years, there is a great challenge for the
“Novi Sad 2021” Foundation, cultural insti-
tutions, artists and all the people of Novi
Sad to translate the passive fact of multi-
culturalism into an active state of intercul-
turalism, intertwining of cultures through
cooperation, interaction, exchange of val-
ues and networking. The role of the mi-
nority media with a long tradition (over
70 years) in this process can and must be
significant: informative, educational and
productive.

The informative function means inform-
ing the public about the activities of the
Foundation, Executive Board, Superviso-




ry Board and other bodies, about its work
(work plans, financial reports...), publicis-
ing information about opened calls for ap-
plications, implemented and planned cul-
tural projects, periodical reports on project
evaluation, etc. The educational function
refers to informing all minority commu-
nities about their cultural rights related
to proportional representation in the pro-
grammes of the Novi Sad 2021 project, in
the Foundation and other managing bodies
of the ECoC project, proportional project
funding, accessibility (in terms of language,
infrastructure for people with special
needs, etc.), preservation of cultural herit-
age and historical memory, preservation of
cultural identity, and the like. The produc-
tive function refers to the establishment of
an interactive and productive relationship
between the minority and local media and
its users. The imperatives dictated by the
digital transition of the media made it nec-

essary to accept the fact that users today
are able to act as creators and dissemina-
tors of information, as well as the media
and cultural content. Social networks and
the minority and local media portals should
become meeting places where users will
be able to upload their information, mul-
timedia content, artworks (photographs,
music, video clips) and other authorial
content, and communicate with other us-
ers within the “Novi Sad 2021 ECoC” media
network. The goal of the “Novi Sad 2021
ECoC” Foundation is to build a network of
minority and local media in the next few
years, which will present a significant link
with minority communities in Novi Sad,
Vojvodina and Serbia.

At the First European Conference dedi-
cated to the local and minority media, the
project “Novi Sad 2021European Capital
of Culture” was presented to the partic-

Q
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ipants: In anticipation of the year 2021,
when Novi Sad will be the European Cap-
ital of Culture, the “Novi Sad 2021” Foun-
dation is carrying out activities in prepara-
tion for the project programming. The pro-
ject as such is exceptionally complex and it
involves actualisation of the programmes
and activities included in the application
book, which are, hence, considered as ob-
ligations assumed by the City of Novi Sad
before the European Commission.

The project is mainly aimed at solving
problems by building a culture of dialogue
and reintegration of Novi Sad and Serbia
into the cultural map of Europe. The pro-
gramming concept is based on bridging
over and establishing a balance between
resources and temptations of the city with
the figurative use of the name of the exist-
ing and future Novi Sad bridges. Bridges
are also a symbol of Novi Sad’s ideal of har-

g N

monious amalgamation of national and re-
ligious communities, diverse cultural pat-
terns and practices, kindness and freedom
of thought. Actualising itself as the Euro-
pean Capital of Culture, Novi Sad strives to
become a city of four bridges, which will
be named after the values that it seeks to
develop, which connect Novi Sad, Serbia
and our citizens with Europe:

1. NOVI MOST/NEW BRIDGE - cultural
heritage and hospitality - represents au-
thentic values and abundance of diversity.
We wish to reinterpret the cultural heritage
with all its authentic values and rich diver-
sity and to present it in a European context,
as part of the European cultural heritage.
We seek to make Novi Sad more attractive
as a tourist destination, promote its authen-
ticity, show our traditional hospitality to all
visitors and make the cultural heritage ac-
cessible to local and European audiences.




2. DUGA/RAINBOW - reconciliation and
migrations - The rainbow, as a natural phe-
nomenon, is the metaphor of the rich diver-
sity. Since its beginnings, Novi Sad has been
a city of migrations and migrants, which
earned it recognition for its multicultural-
ism and peaceful coexistence of a multitude
of nationalities. In the light of the fact that
the values of tolerance and culture are rein-
troduced as one of the ways of overcoming
prejudices about the “Other” both on the mi-
cro plan of Novi Sad and on the macro level
of Europe, this bridge reflects our desire to
overcome the gap between the 20th and the
21st centuries, by reintegration of Serbia, Vo-
jvodina and Novi Sad into the European cul-
tural space, and to offer Europe new models
of integration, dialogue and reconciliation.

3. SLOBODA/FREEDOM - creative in-
dustries and the young - empowering the
chances of retaining young artists and

opening doors to creators from the region
and Europe; Freedom as a value also refers
to the freedom of creative production that
knows no boundaries, uniting culture with
industry and industry with culture, just like
young people want to be free, unrestrained
by old models, prejudices and beliefs. By
strengthening creative industries and the
youth sector, Novi Sad would strengthen
the chance to keep its young creators at the
time marked by a “brain drain” and open
its door for life and work to creators from
the region, Europe and the world.

4. NADA/HOPE - cultural capacities and
public spaces - identification with a hope
for a better future, overcoming obsolete
cultural models and building cultural ca-
pacities. With this bridge we want to take
the citizens and all cultural stakeholders
from the passive state of apathy and mu-
tual distrust to a proactive state of crea-
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tion, the feeling of communion and pride
in their city. By this bridge we overcome
obsolete cultural patterns, models and
approaches, strengthening human and
spatial resources, decentralizing from the
centre towards the periphery.

The specific features of the local and mi-
nority media, as well as their audiences, are
of a great benefit to the European Capital
of Culture project, and have already start-
ed giving their significant contribution to
building new bridges, values and ideas both
among the people of Novi Sad and wider.
The minority and local media are facing the
issue of sustainable development or dis-
appearance, but it is necessary to cultivate
their distinctiveness, to put it into the fore-
ground, and to build partnerships, as well
as the potential for profits. It is this distinc-
tiveness of the minority media that are the
greatest treasure of the people of Novi Sad

g N

and the European Capital of Culture project,
and we all need to strengthen, nourish and
use them as best we can together.

We must emphasise that the goal of the con-
ference and the panel, besides educating
and raising the capacities of minority me-
dia editorial departments, is the construc-
tion of a bridge with the media based on
the understanding of the project, instead
of mere dissemination of news. The “Novi
Sad 2021” Foundation seeks to build part-
nerships that will result in critical reflec-
tion on the project, bring the ECoC concept
closer to audiences and help them to see it
from different aspects. In that sense, it is
of great importance for the Foundation to
build a minority media network with jour-
nalists dedicated to promoting culture and
life values, diversity and interculturalism,
as well as the project of the European Cap-
ital of Culture as such. [ |




Cultural Rights, Novi
Sad ECoC 2021 and the
Minority Media

PROFE. PHD
MOMCILO BAJAC
associate professor at
the Faculty of
Management

The right to freedom of expression and
equal access to cultural right, as well as the
concept of sharing diverse identities, are of
particular relevance in the fields of arts and
the media, both in their traditional forms
and in regard to the influence or the con-
tent of the new information technologies.

There are hundreds of definitions of “cul-
ture’, among which the most commonly

used is the one defining it as a set of dis-
tinctive spiritual, material, intellectual and
emotional features of a society or a social
group, and that it encompasses, in addi-
tion to art and literature, lifestyles, value
systems, traditions and beliefs. In general,
culture is considered important for hu-
man beings and communities. Or, accord-
ing to the World Commission on Culture
and Development: “culture shapes all our
thinking, imagining and behaviour. It is
the transmission of behaviour as well as
a dynamic source for change, creativity,
freedom and the awakening of innovative
opportunities. For groups and societies,
culture is energy, inspiration and empow-
erment.” Moreover, culture is neither an
abstract nor neutral concept: it is shaped
by instrumentalisation, which is a field of
negotiation and challenging, where power
structures play an important role.
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Cultural diversity refers to the manifold
ways in which the cultures of groups and
societies find their cultural expression.
These expressions are passed on with-
in and among groups and societies. Cul-
tural diversity is made manifest not only
through the varied ways in which the cul-
tural heritage of humanity is expressed,
augmented and transmitted through the
variety of cultural expressions, but also
through diverse modes of artistic creation,
production, dissemination, distribution
and enjoyment, whatever the means and
technologies used. It is an umbrella term
enveloping cultural differences on various
levels: between different states, regions,
communities and individuals, as well as
within different states, regions and com-
munities. Cultural diversity is to be distin-
guished from the related notion of cultural
pluralism. In other words, although cultur-
al diversity implies “plurality” and reflects

g N

the factual situation of a co-existence of
different cultures and traditions (multicul-
turalism), cultural pluralism refers to the
way in which cultural diversity is accepted
and translated into laws and policies.

Cultural rights are human rights that di-
rectly promote and protect cultural inter-
ests of individuals and communities with
the aim of enhancing their capacities to
preserve, develop and change their cultur-
al identity. However, none of the interna-
tional legal instruments gives a definition
of “cultural rights”. Definitions range from
the right of all persons to participate in
the cultural life, to the rights of persons
belonging to minorities to enjoy their
own culture, practice their own religion
and speak their own language. Besides
the rights explicitly or directly related to
culture, it seems that many other human
rights have a strong cultural dimension.




Although some human rights seemingly
have no direct reference to culture, most of
them bear important cultural implications.
Thus, for example, the right to health and
adequate food, as well as civil and political
rights, have direct implications on exercis-
ing cultural rights. Besides legal norms,
declarations and covenants, which formal-
ly regulate all rights and obligations (cul-
tural rights included), in today’s complex
societies, we equally rely on “feeling” and
“need” to acknowledge each other’s fun-
damental rights referring to our identities
and specificities.

The ECoC title offers a unique opportu-
nity to - through the authority of the EU
(democratic and cultural traditions), the
European Commission in charge of this
title and its monitoring, and supported
by culture, in particular cultural diversity
(multiculturalism) and cultural pluralism,

the most important features of Vojvodina
and Novi Sad, and more specifically and
practically through the project “Novi Sad
2021 - For New Bridges” - bring into the
foreground, promote and eventually
enhance cultural rights of all national
communities (both majority and minori-
ty ones) living in this city and the region.
Democratic consciousness, including a
consciousness of the “right of all persons
to participate in cultural life, is being en-
hanced at a relatively slow pace in the pro-
cess of changing people and circumstanc-
es. The fact that in the next five years Novi
Sad will bear this prestigious and demand-
ing title of the European Capital of Culture
is a great chance to practically enhance
this right practically and significantly.

The role of the minority media is not only
to bring information, but to mobilise, gal-
vanize people into action, to bring pres-
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sure to bear on the National Councils,
associations, institutions of education, to
actively cooperate with the Foundation,
City Administration for Culture, to address
the Executive and Supervisory Board, to
demand information and documentation
(in accordance with the Law on Free Ac-
cess to Information), to initiate coopera-
tion with the media of other national com-
munities, etc., to follow all cultural events,
value the quality of content, evaluate and
assess. Most importantly, to find a way to
reach their consumers - readers, listeners
and viewers. To achieve this, they must act
proactively, responsively, apply for neces-
sary funding with the Novi Sad 2021 Foun-
dation, the City Administration for Culture
and Information, European associations,
funds and projects, through creative and
well thought out projects. It would be a
good idea to have staff specialising for the
2021 project related issues, which would
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enable competent and critical communica-
tion of information to its target audience
in the manner of investigative reporting.
Naturally, this contributes to the achieve-
ment of aims and objectives of the “For
New Bridges” project and the Novi Sad
2021 Foundation as such, which intends to
build a media network for the purposes of
bringing information to all citizens (both
majority and minority communities) since
itis also one of the criteria that the Panel of
independent experts in Brussels will use
in evaluating the success of the project. m




Minority and Local Media organized by cabinet office of Vice Prime Minister of Vojvodinian Government
Mr. Porde Mili¢evi¢
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CULTURAL DIVERSITY
IN THE CONTEXT OF

MINORITY MEDIA AND
CULTURE



NATASA
HEROR
Authored by

The introductory word, which also opened
the topic of Panel 1, was given by Marta
Varju, Editor-in-Chief of the Magyar Sz6,
addressed the commencement of the “Ac-
cessible Communications” campaign.

The concept of this campaign was created
aiming at Serbian and European minor-
ity media’s active participation in im-
proving communication of informa-

tion to disabled people.

The Magyar Sz4, as the major
print media in Hungarian
in Serbia and as a mem-
ber of the Media Asso-
ciation and the Euro-

pean Association of Daily Newspapers in
Minority and Regional Languages MIDAS,
started the campaign with a series of ar-
ticles on this topic published in autumn
2017, inviting the fellow journalists from
other minority, local and national media to
tackle this issue more systematically.

Asked to clarify the meaning of “accessible
media”, Marija Vrebalov, accessibility
consultant, explained that “when a per-
son can access information without violat-
ing any of their human rights, such infor-
mation can be considered accessible.”

The panel developed a discussion about
a “design for everybody” as a solution of
the City of Novi Sad in the near future,
due to the fact that the title of the Euro-
pean Capital of Culture presents a oppor-
tunity for the city to aim its development
towards attaining the status of a “White
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Flag” City, meaning that all kinds of com-
munication are absolutely accessible to
everyone.

Miroslav Kevezdi, a culture and media
theoretician, reminded that, among other
things, the very notion of minority implies
less power to achieve of one’s interests
and that the contemporary age recognises
a phenomenon that some national states,
under the pressures of globalization have
already started to feel like minorities. He
offered the examples of France and Cana-
da, who have introduced quotas of cultur-
al content in the French language in order
to protect their national interests. Indeed,
accessible communication is a mark of
ethics, sensibility for the other and under-
standing the minority position, and mi-
nority ethnicities also need to recognise
the fact that there is someone smaller and
more powerless than them.
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The discourse led towards putting an em-
phasis on what are the things that we, as a
society, have instead of that which we lack,
because we can only create with that we
have, while by understanding our short-
comings through a developmental process-
es, we can compensate for what we lack.

Professor Kevezdi emphasised that “Quali-
ties are determined according to the goals.
The place you are going to essentially de-
termines who you are. It is in this sense
that the Serbian society’s qualities are
those of creativity and finding solutions.”
Serbia as a society needs a macro devel-
opment strategy envisaging a full develop-
ment of its qualities.

The issues of dialogue, audience develop-
ment and strategy of transformation of
cultural institutions were addressed by
Tijana Palkovljevi¢-Bugarski PhD, the




Manager of the “Matica srpska” Gallery.
As a national gallery, this institution plac-
es great importance on communication
with everyone. They have managed to de-
velop it by creating different programmes,
since audiences are numerous and varied.
The key is in trust, because Museums are
such cultural institutions that pose ques-
tions and offer possible answers without
imposing opinions, which audiences ap-
preciate. She used this point to make a
parallel between the Gallery as a brand
and minority media as brands in regard to
their attitude to their visitors and readers,
respectively. “We cannot expect our au-
diences to come alone, we have to invite
them, to open up for them. However, it is
not enough to have just our institutions of
culture open, we need others to follow us,”
said Tijana Palkovljevi¢-Bugarski and
announced opening of an exhibition in
the “Matica srpska” Gallery whose entire

content is accessible to the blind and vi-
sion impaired. The explanations are avail-
able in braille alphabet, and the exhibits,
accompanied by audio content, can be
touched.

We spoke about the activities concerning
the development of the City of Novi Sad
with Mirjana Kovacevi¢ PhD, the PR of
the Novi Sad European Capital of Cul-
ture 2021 Foundation, who gave us a
short overview of the Foundation’s prior-
ity activities for Year 0.

In the foundation established at the be-
ginning of 2017, the very organisation of
work is very demanding and the work pro-
cesses require constant transformations.

Firstly, excellent collaboration was estab-
lished with the local and regional media,
and the importance of the media’s full un-
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derstanding of the messages of the Novi
Sad ECoC 2021 project was underscored.

Year 0 focused on education, reconstruction
and public space repurposing, dialogue with
cultural institutions and audience develop-
ment, initiating the City transformation.

What was pointed out was a readiness of
the Novi Sad European Capital of Culture
2021 Foundation to support the initia-
tive for the City of Novi Sad’s becoming a
“White Flag” City and that accessibility is
City’s special feature that can be crucial
in the process of its transformation. Dal-
ila Ljubici¢, Executive Manager of the
Media Association joined the discussion
from the auditorium asking the panellists
to give their comments on the statement
given by the Minister of Culture Mr Vladan
Vukosavljevi¢, who criticised scarcity of
cultural content in the media.

g N

Tijana Palkovljevi¢-Bugarski replied
that the content offered to the media by
the “Matica srpska” Gallery gets the media
coverage in the local and regional media,
while the Belgrade media usually fail to
report on them, with the exception of the
Politika daily. She added that the events
relating to the Novi Sad ECoC 2021 are
almost entirely unsupported by the Bel-
grade media.

Miroslav KeveZzdi replied to this question
suggesting a new quote of cultural content
of 5-10%, as one of the guarantees of pub-
lic interest implementation through pro-
ject financing, reflecting the requirement
on culture to remedy that which economy
spoils. Endorsing the economic factors in
culture invites intercultural competition,
which can be damaging.
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Panel 1 Conclusions: This Panel’s initiative is Novi Sad’s be-

coming a “White Flag” City by introduc-

- The Novi Sad ECoC 2021 Foundation ing universal design solutions. Solu-

is to initiate meetings with the institu- tions of universal design of products,

tions of minority community culture services, environment and information

ensure accessibility to all people with-

- Institutions of culture are to foster the out a need for additional or special

culture of dialogue and openness and solutions, which, as such, can be inter-
show their capacities preted as discriminatory.

- Cooperation between the media, mi- The use of universal design leads to a
nority communities and institutions of significant cost reduction achieving op-
culture can lead to raising and solving timal solutions in advance.
issues which are important for the de-
velopment of the City of Novi Sad as a This dimension of the City of Novi Sad
whole as the European Capital of Culture 2021

should be a guiding idea in prepara-

- Ensure accessibility of information for tions of the City of Novi Sad as a cultural
all people without discrimination and tourist destination in the coming

period. [ |
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THE NEW MEDIA AND
INNOVATIVE ENVIRONMENT



DALILA )
LJUBICIC
Authored by

The Panel named Innovative Environment
was held on 17% November 2017 in Novi
Sad.

The Panel moderator Dalila Ljubici¢, ex-
ecutive manager of the Media Association,
first asked the panellists for an extensive
introduction of the organisations they
come from, in order to take a wide
perspective on the topic “Innova-
tive Environment” and reach joint
comprehensive and construc-

tive conclusions.

Ales Waltritsch, as Pres-
ident of the Board Pri-
morski dnevnik (Mar-

itime Daily), a daily newspaper in Slovene
published in Italy, being also the only printed
Slovene publication outside Slovenia, found-
ed in 1945. This publisher was faced with
changes to the media laws in Italy that it had
to respond to since it operates in this market.
The new legislation stipulates that a publish-
ing house has to have digital editions besides
printed ones such as web portals and appli-
cations, so they initiated reorganisation and
engaged people to meet the new challenges.
Even though it was seemingly nothing out of
the ordinary, the innovation they were pre-
sented with in their case was invited by the
regulation that caused the changes. Innova-
tion includes a constant search for new ways
of attracting subscribers.

Marjan Cukrov introduced the Office for
Slovenes out of Slovenia, which is in charge
of encouraging media activities of autoch-
thonous communities and immigrants. The
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Office for diaspora has financed various
editions for the past ten years. However,
the diaspora started sending in comments
expressing the fact that they had been well
informed about the situation in Slovenia,
but wanted Slovenes at home to know
more about them. This invited an innova-
tion. The Office set up a web portal http://
www.slovenci.si/slovenci-po-svetu/ to dis-
tribute more content from abroad so that
the media in Slovenia could take it and re-
port on it in Slovenia. They set a new web
portal, but they did not register it as a me-
dia but a communication portal, and they
also have their Facebook and Instagram
profiles and an e-magazine. They target-
ed innovations other than printed media,
without a prejudice that diaspora is old,
aiming at news distribution and motivat-
ing media in Slovenia to take and include
in their programmes more content about
diaspora. The results are already evident.
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Attila Marton, the RTV Channel 2 Edi-
tor, presented the unique channel offering
programmes in the languages of thirteen
national minorities, including television
and radio programme departments. Their
recent innovation is cooperation with
the Deutsche Welle Academy from Bonn,
which has resulted, besides extensive train-
ing, a unique programme jointly produced
by several departments in the languages
of national minorities. The programme’s
unique feature is the fact that people speak
in their own respective languages and seg-
ments in foreign languages are subtitled
for each language department.

Sasa Trifunovi¢, Istmedia portal editor,
introduced his experience in producing
content in the language of the Vlach ethnic
minority, who populate twelve municipal-
ities of the Bor region, who first encoun-
tered a need to make a detailed research




into what kind of language it is. They got
the funding for production of content in
the Vlach language through cooperation
with the Ministry of Culture and Informa-
tion. Some of their production has been
posted on social networks and, surpris-
ingly, all the received comments were in
Serbian, not Vlach.

This was followed by a discussion about
the issue of young audiences, debating on
how to address them, how to reach them,
and the organisations’ responsibilities for
the development of media literacy and the
media communication and content ethics
in general.

Attila Marton pinpointed the lack of liter-
acy as the greatest problem, concluding
that it poses the greatest challenge for the
media today, while Marjan Cukrov pointed
to the role of his Office to encourage the

young to use the Slovene language, with a
special emphasis on spelling. Sasa Trifuno-
vic¢ sees his contribution to the responsible
media in the work with children as they
have organised several workshops in pri-
mary schools and libraries aimed at rais-
ing media literacy.

Conclusions:

The panel has launched an initiative to
include more media from other parts of
Serbia in the languages of national minor-
ities - such as the Bulgarian, Roma, Mac-
edonian, Albanian, Bosniak languages - in
the European Local and Minority Media
Conference, where Serbia has been tra-
ditionally represented by the media from
Vojvodina.
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The media must follow trends, and the
trends show that the funding model is
changing and that advertising is not source
of funding for this type of media in particu-
lar. Readers are those who should finance
this kind of media, while the media have
to be organised and, as such, attract new
readership. Rather than just new technol-
ogies and technical changes, innovations
include changing the way of thinking. An
encouragement for the media develop-
ment and their better response to social
challenges should come from progressive
regulations, which will be one step ahead
with a goal of being a driving force instead
of setting up limitations.

First and foremost, the media must be re-
sponsible for their content in all environ-
ments, innovative environment included. m
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MINORITY AND MAJORITY
MEDIA - HOW DO WE
FOLLOW EACH OTHER?



NATASA
HEROR
Authored by

Edita Slezakova, the Manager of the Hun-
garian daily in Slovakia Uj szé, started by
introducing her newspaper, as well as the
general situation in Slovakia which provides
a context of living and political environment
where the Uj sz6 gives its contribution to the
Hungarian ethnic minority in this country.

The Uj szé covers several regions in
the southern border area of Slova-
kia, populated with the majority
of the Hungarian ethnic com-
munity numbering 458.000
people of various mental-
ities and who live in dif-
ferent economic cir-

cumstances.

The Slovakian Constitution enables the
Hungarian national minority to receive ed-
ucation in their mother tongue from kin-
dergarten to university, and to have thea-
tres and cultural centres.

Within the Ministry of Culture, there is a
so called “language police”, which actively
sanctions the use of Hungarian in advertise-
ments on billboards in communities with
the percentage of Hungarian population
less than 20%, while it does not sanction
advertising content in English, for example.

What is positive is that the Ministry of Cul-
ture has doubled the amount of financial
support allocated to the institutions of eth-
nic communities in Slovakia in 2018 com-
pared to the previous years.

Slovakia has one daily and one weekly
publication in Hungarian, which are dis-
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tributed all over the country. Besides, there
are about forty printed local weekly and
monthly magazines in Hungarian togeth-
er with informative portals. The Slovakian
national television broadcasts news in the
Hungarian language, and the Slovakian na-
tional radio produces twelve hours of pro-
gramme in Hungarian a day. Local televi-
sions have programmes in both languages.

The Uj sz6 daily was founded in 1948 and,
during the first year, it was published once
a week, and ever since 1949 it has been
published continually as a daily newspaper.

In 1999 it was privatised and has been
successfully operating for almost twenty
years within successive publishing houses
which have owned it.

The state share will reach 1.1% of the total
income of this daily newspaper in 2018.
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Balazs Bencze, the Deputy Edi-
tor-in-Chief of the Szabadsag, a Hungar-
ian daily newspaper, informed those pres-
ent about the conditions that the Hungari-
an media in Romania operate in.

There are over 1,200,000 Hungarians liv-
ing in Romania. The only other community
besides the Hungarian with the media in
their mother tongue in Romania is the Ger-
man community.

The Hungarian language media produc-
tion consists of seven daily newspapers,
television, radio and twenty-six informa-
tive portals.

The state television and radio programmes
are broadcast in the Hungarian language
in the less popular time slots, although
there are a lot of programmes in Hungar-
ian broadcast via cable television.




(the example is a television in Cluj (Hungar-
ian: Kolozsvar) with twenty-four-hour pro-
gramme and one in Timisoara with eight-
een hours of programme in Hungarian.)

Similarly to all other ethnic communities,
identity and culture are priorities.

The financial situation is quite poor: jour-
nalists’ salaries are low, as well as income
from advertising, while the Internet edi-
tions’ readership is not ready to pay for the
media content.

The state enables provision of funds through
calls, however, only few newspapers in Hun-
garian have stable finances, while others
struggle for survival on a daily basis.

In regard to the topic referring to Hun-
garians in the Romanian media, they only
appear if there is a scandal. Cultural con-

tent and dates of importance for the Hun-
garian community are rarely found on the
programme. However, if an athlete or art-
ists from the Hungarian community wins
an important recognition, the Romanian
press reports of a success of a Romanian
athlete or artists. If the piece of news is
bad, the reports state that it is a person be-
longing to the Hungarian community:.

After the stories about the situation in
the media in our region, coming from the
north of Europe, the next speaker Jorgen
Mollekaer, CEO of Flensborg Avis, told us
about the living and working conditions of
the Danes in Germany.

The Germans and Danes in the area of
Flensburg started building their commu-
nities through the media in 1865, when
the German newspaper Flensburger Tage-
blatt was established, while the year 1869
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saw the foundation of the Flensborg Avis.
The following one hundred years were
marked by open hatred between these
two papers. Both of them emphasised the
importance of their own national spirit,
going on through both world wars, when
people were taken to concentration camps
for publicising their Danish identity.

The situation started changing when in
1955 a document confirming the rights of
the Danes in Germany was signed. German
state enabled education in Danish and al-
lowed their political participation. Making
it possible for a minority community to live
their lives accepted by the majority popu-
lation is crucial for peaceful coexistence.

The role of the Flensborg Avis gained im-
portance dramatically from these prag-
matic decisions and, over the time, the co-
existence has normalised completely.

g N

Today, the population of Flensburg is about
20% Danish and 80% German, and there
was a Dane holding the mayor’s office for
one mandate.

In the media, there is the following situa-
tion: the German media from Denmark and
the Danish media from Germany cooper-
ate on a daily basis. They have established
a practice of free exchange of articles, they
carry out the border region research joint-
ly, and they have a joint advertising market
presentation.

The collaboration between the media is so
strong that the Editors-in-Chief from all of
the media have annual joint meetings, and
if there is a story such as a highway con-
struction, all the sources relevant to the
topic are put to the table from all sides and
texts about the subject are published in all
the media in coordination for several days.




That is how they manage to put pressure
and accelerate a process suffering from de-
lays. Likewise, there is a reciprocal access
to the content of the German and/or Dan-
ish newspapers for the following day, they
know what stories are brought by their
counterparts and this contributes to the
quality of the media content offered to all
the readers in the Flensburg region.

There is a question of why the Flensborg
Avis exists if all the Danes speak German
as their second mother tongue? The an-
swer is: Because the Danish and the Ger-
man media have different approaches to
identity and culture. That is where the val-
ue lies - in understanding a wider picture
of everyday life through different view-
points.

Currently, an online media in Copenha-
gen is being established to deliver news

from the German community there. After
the Brexit, knowing the political decision
made in Berlin is of a great importance for
the Danes in Denmark.

Another large project for 2018 is a Danish
television programme in Germany which
will broadcast interviews with interesting
people from Denmark on a weekly basis.

The Flensborg Avis is small newspaper
which understands the positive moment and
takes a lead in cross-border communication.

Tommy Westerlund, Editor of the
Hufvudstadtbladet, presented the Swedish
speaking Finns.

Finland celebrated the Day of the Swed-
ish-Finnish Cultural Heritage on 6th No-
vember, emphasising the importance of
using the Swedish language.
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The Swedish speaking Finns consider
themselves to be Finns, not Swedes living
in Finland.

Swedish is an official language in Finland.

The Swedish speaking Finns make only 5.5%
of the population; there are about 300,000
of them and almost all live on the southern
and western coasts of the Finnish archipela-
go consisting of the Aland Islands.

The media production is covered by twelve
newspapers in Swedish, two radios and
one state television channel, together with
a number of local TV channels.

Swedish is not a foreign language because
Finland is a bilingual country. The entire
legislation is written and issued in both
languages. Education from kindergarten to
university level is enabled in Swedish.
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The media house Hufvudstadtbladet was
founded in 1864.

Swedish has been a mandatory language
in all schools in Finland. Unfortunately,
time is changing and the present Minister
of Culture proposes it becomes option-
al. The political climate in regard to the
Swedish language in Finland today is less
than good. There are political options who
oppose a strong position of the Swedish
language, while large political parties fall
short of defending Swedish interests suffi-
ciently.

A drop in the printed editions circulation
in the last ten years has reached almost
40%, and the editorial staff has been re-
duced by one third. The rate of the print-
ed media circulation’s drop has started
slowing down lately, and the financial re-
covery of the Finish economy has led to an




increase in advertising, which has come to
areasonable level.

An opportunity to get to know the situ-
ation in the Basque Country was offered
by Martxello Otamendi, Manager and
Editor of the only daily newspaper in
the Basque language in the world: the
Berria.

The population of the Basque country con-
sists of about three million people, includ-
ing both the Spanish and the French parts
of its territory.

About 25-30% of the population speaks
the Basque language, which belongs to no
linguistic families.

Until 35 years ago, the Basque language
had never been in official use, either in
Spain or France.

[t was simply a language spoken in families
for centuries, without schools or adminis-
tration in it. The process of decentralisa-
tion and the system of autonomy have led
to the formation of the Basque Country
Government with competencies in the lan-
guage politics since the Basque language is
spoken solely in the Basque Country.

Owing to the efforts of a large number of
people, there are television and radio pro-
grammes, the daily newspaper Berria and
two weekly publications in the Basque lan-
guage today. Education is enabled from
preschool to university level. At universi-
ty, there for many courses there is an op-
tion to study them either in Spanish or the
Basque language.

There are three types of media: pro-Span-
ish and pro-Basque printed in Spanish and
pro-Basque issued in the Basque language.

Q
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The Berria operates as a national media.
It covers American elections, follows the
peace process in Columbia, elections in
England and France, it reports from Pal-
estine and the Sahara. They spend a lot of
money striving to provide high quality and
serious newspaper to their readership.

Athletes’ achievements seem to be report-
ed in the same way always. If an athlete
from the Basque Country wins a gold med-
al, the Spanish media report that it was the
gold medal for Spain, due to the fact that
the Basque Country has no Olympic na-
tional team of its own and they compete
under the Spanish flag, but there is no
mention of the said athlete being a Basque
by origin.

The Berria’s mission is to contribute to the
recovery of the Basque language and they
believe that the strong media are important

g N

for the Basque Country. They want to be se-
rous and recognised as a public service.

Asked by the moderator to comment on
how digitalisation presented a positive fac-
tor for the Basque language, Mr Otamendi
replied that digitalisation contributed to
the fact that you can be an excellent jour-
nalist with a mobile telephone alone; you
no longer need expensive machines that
used to be necessary for news production,
and added that the quality of the content
had been greatly contributed to by low
cost airlines, as they allowed Basque jour-
nalists to be present at all major of interna-
tional politics, at the Olympic Games and
other main sports competitions.

Mr Otamendi’s message is: “If you con-
stantly think you are small, you will re-
main small. The minority media can do big
things as well”” [ |
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From left to right: Jérgen Mollekaer, Martxello Otamendi and Jurij Giacomelli
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There were three panellists coming from
three different environments and discuss-
ing three different issues. It was a rather
easy task to moderate this panel, without
any confrontations among the panellists,
but it was demanding to offer to the audi-
ence something new about the problems

faced by the minority media in Novi Sad.

By far the most international speak-
er, as this was an international
conference, was Lorant Vincze,

the President of FUEN, Fed-

eral Union of European Na-
tionalities, probably the

most important and

certainly the oldest

organisation of minority communities
in Europe, founded in 1949 in Versalilles.
Vincze started his presentation about the
changes in the media. This is very impor-
tant for minorities, since the minority me-
dia support minority languages. The new
media picture offers a number of new op-
portunities and there are practically no
limits for the new media. You used to need
a company, a printer, distribution, etc., and
today;, if you have a computer connected to
the Internet, you need nothing else. Minor-
ity journalism nowadays has more options,
which are no longer confounded to market
niches or impeded by high costs. But, if
you are to produce a newspaper or open a
television channel, you must seek support
from the state and local authorities.

In the second part of his presentation, Vincze
spoke about the “Minority Safepack” initi-
ative, as a FUEN’s proposal for the develop-
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ment of European Union’s minority policy.
European Union citizens are collecting signa-
tures - one million is needed - to ask the Eu-
ropean Committee to propose a package of
decisions and services giving equal rights to
minorities guaranteed on the European level.

Assistant of the Provincial Secretary
for Culture, Public Information and Re-
lations with Religious Communities in
charge of the media, Porde Vukmirovic,
presented the Provincial Government's
minority media policy. He emphasized
that the media of the national minorities
living in Vojvodina are subsidised, which
enables their operation in eight different
languages. The total amount of the sup-
portis 240 million dinars and this support
is guaranteed for the year 2018 as well.
Vukmirovi¢ pointed to the fact that the
current funding cannot cover all the costs
and that 85% of the entire budged is in-
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tended for minority media, which means
that only 15% of the budget is allocated to
the media in Serbian.

The rest of the support is allocated to ra-
dio and TV stations, providing information
in different languages, including a special
radio programme in Hungarian. Radio-tel-
evision of Vojvodina broadcasts in ten lan-
guages, which is entirely financed from the
public funds. Finally, some special projects
of the minority media are also financially
supported.

Advisor to Commissioner for Protec-
tion of Equality Tamara Vlaskalin gave
comprehensive information on the ban on
discrimination, emphasising that the mi-
nority and marginalised groups are those
most likely to suffer from this phenome-
non, which is harmful not only for individ-
uals but for the society as a whole.




The Institution of the Commissioner for
Protection of Equality organises a number
of activities dedicated to the media, since
they are a major partner to this independ-
entinstitution in the battle against discrim-
ination, but also those who are most likely
to transmit messages with discriminatory
content. For this reason, the Institute of the
Commissioner motivates the media to pro-
mote the values of the protection of human
rights and promotion of equality, so it in-
stituted the Annual Media Equality Award
for fair reporting three years ago. She add-
ed that she was an optimist, because there
are such media that strictly adhere to laws,
Serbian Journalists Code and are guided by
professional standards and promote the
values of tolerance and equality. n
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